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DOWNTOWN

ST. MARYS




Meeting Minutes of the 
St. Marys Business Improvement Area (BIA)
 Board of Management 
held Thursday,August 9, 2007 at 6:00 PM 
at Damens Restaurant
Present: Hammond, Chmura, Luna, Aitcheson, Sharp

Regrets – Strathdee, Edney

Guests: none
1. 
Call to order and confirmation of quorum and Chair’s remarks

Chair called the meeting to order at 6:40 PM

2.
Motion by Aitcheson, seconded by Hammond to approve the agenda as printed and additions

Additions: none 

Motion Carried.
3.
Minutes of previous meetings 

motion by Sharp, seconded by Luna to approve the minutes of July 4 ,2007 at our next meeting 


as no copies were available to be reviewed


Errors/Omissions: none

Motion Carried

4.
Reports

4.1
Secretary/Treasurer


Chmura reported on the current balance in the bank account at $ 3,267.84 and made reference that 


there are committed dollars for the sign project, directional signs, banners and the Trout Creek project 

still outstanding, totaling approximately $9,000. Chmura also supplied up to date Quarterly Treasurer’s 

reports and balance sheet. Chmura also reported that he had been speaking with


Jim Brown at the Town regarding the BIA’s budget $ - Brown responded that the $ would be arriving very 

soon.  



Discussion: it was suggested by Hammond that all future allocated project $ remain as a liability on the



balance sheet until they have been paid.  Chmura also reported that there should also be a 



correction/addition to the balance sheet as the BIA has budgeted the Tourism Coordinator for $10K.



This will show up on his next balance sheet


4.2
Town Council 


Luna had nothing to report from Council 


Discussion: Chmura remarked that he had sent updated BIA information for the Town website but so far 


nothing has happened to the information. Luna would find out regarding the request.


4.3 
DMA Report


no report available


4.4
DCRC Report 



Chmura reported from an e-mail form Gord Strathdee on the progress of the directional signs

4.5
Tourism 


no report available and it was suggested that Leslie Symons be made aware of the BIA’s future meetings
5.
Business Arising from Previous Meetings

5.1
Downtown Banner Program



Chmura reported with information regarding the current inventory of seasonal banners and a suggested 

plan for the Kinsmen 



The inventory is as follows:



Fall – Orange flower banner – 30 on hand



Winter – Snowflake 15 on hand



Winter – Snowman – 17 on hand



Winter – Snowman on skates – 5 + looking for 10 more



Spring/Summer – Sunflower – 15 on hand



Spring/Summer – Butterfly – 15 on hand



It was suggested by Chmura that the installation dates be consistent each year and they are as follows:



Fall – installed after Labour Day weekend



Winter – 2 weeks before the Santa Claus Parade



Spring/Summer – March Break weekend



All banners will be located downstairs in the Post Office building and found in boxes identified by their 


season. All banners are to be attached to the bracket by plastic ties in all 4 corners.

5.2 
BIA Constitution


Motion by Chmura, seconded by Aitcheson that a hard copy be produced for the next meeting and be 


officially accepted as the St. Marys BIA Constitution. 


Motion carried



5.3
Trout Creek update



Chmura reported that he had nothing to report on the project and the $ will remain in the budget


5.4
Recycling Units





Chmura reported on the style of the recycling units for the downtown core and a note from Art Bage. 



Bage is very happy with the units and that the units have cut his time down by approximately 15 minutes.

Chmura also reported that there has been some discussion with Bert Damen and Carrie Pope- business 


owners on Water Street – they would like to see units on Water Street.


Discussion: Hammond recommended that Chmura work with Parks and Recreation to move 1 unit from 


each corner for the time being to side streets – Water and Wellington



There was also discussion as to re-ordering more units – recommended that Chmura contact the company 



to find out if all future orders placed will be the same colour as we have currently. There was also some 

discussion as to re-ordering some more units in 2007 and that we budget $ for more units in 2008

5.5
Town Benches



Chmura reported he was still awaiting information and would have the information for the next meeting.



Discussion: Chmura reported he had looked at the benches at Ed’s Concrete in Stratford and they were 


not the same and he would also contact the local company – Lasting Impressions

5.7 
Town Clock 



Discussion: this is being handled by DCRC as to cost and placement – a sample picture of the location 


Was submitted by DCRC
6.
New Business

6.1
BIA Audit Report 



Chmura reported that he had received the report from the Town and the Town auditor and that the BIA 

would be receiving the GST rebate ($1,455.27)from the Town for previous years
7. 
Motion by Hammond, seconded by Aitcheson to pay outstanding bills

Damens Restaurant for current meeting



Lange Brothers

 
$ 874.50 (paid by cheque # 151 – July 23, 2007

Flag Shop


$ 4,990.97 (paid by cheque # 151 – July 23, 2007

 
Motion Carried

Meeting adjournment 7:50 PM


Next Meeting – September 6, 2007 at Damen’s Restaurant
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