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St. Marys Business Improvement Area


Present: Hammond, Chmura, Luna, Sharp, Aitcheson


Regrets: Strathdee, Nairn


Guest: Sue Hyatt - DMA







1. 
Call to order and confirmation of quorum and Chair’s remarks

Hammond called the meeting to order at 6:40 PM and confirmed that quorum was met. Hammond also 
welcomed Sue Hyatt from DMA for attending the meeting.
2.
Approval of the printed agenda

Motion by Luna, seconded by Sharp to approve the printed agenda and additions

Additions: 
Edney resignation letter



Charlie Maidment update




AGM Letter approval


Motion carried

3.
Minutes of previous meetings

3.1 
November 1, 2007



Motion by Aitcheson, seconded by Luna to approve the November 1, 2007 minutes.


Errors and Omissions: none

Motion carried

4.
Reports

4.1
Secretary/Treasurer and 2008 Budget


Chmura reported that the current bank account balance is $37,462.30 as of November 29, 2007



Outstanding invoices should not be more than $10,000 which will leave the BIA a balance in the bank 

for the beginning of 2008



2008 Budget review was completed and the 2008 numbers were finalized as per the following 


breakdown and this will be presented at the Annual General Meeting – Wednesday February 13, 2008. 


4.2
Town Council


Luna reported on the directional sign approval and that more website discussion between Councillor 



Mustard, Bruce Grant and a representative from the BIA would be upcoming.

2.


4.3 
DMA Report – Sue Hyatt presenting 2008 budget 


Hyatt presented the DMA’s 2008 budget and the DMa’s plans for 2008 



Spring Event (May Days) – May 2



Heritage Festival – July 11-13



Fall Harvest Festival Oct 4



Cathy Forster will be taking over the selling of the Pewter pieces after an inventory is finalized.



Hyatt commented that all events have been delegated to individual DMA members. She also 


mentioned that she will be taking over the Secretary/Treasurer position with DMA.


Motion by Aitcheson, seconded by Sharp to accept the DMA’s 2008 budget as presented. 


Motion Carried
	
	2005
	2006
	2007
	2008

	advertising 

· figure skating

· Maple Festival

· Flyers

· Spring Event

· Shop til 8 advertising

· Fall Festival

· Christmas Open House

· Daytripping

· CBHF

· Golf

· Minor ball

· Shop late 

· Local advertising


	107.00

1950.00

220.00

344.00

879.00

2167.50

2371.00
	820.00

1354.00

3404.00

1407.00

642.00

187.00

100.00

200.00


	1281.00

342.00

1132.00

636.00

100.00

636.00


	1500.00

2000.00

4000.00

1200.00

636.00

	Office Expenses/bank charges
	
	393.00
	155.00
	400.00

	Heritage Festival

-advertising

-bows

-ribbon
	3000.00

518.00

523.00
	2500.00

966.00

330.00
	3000.00

91.00
	3000.00

500.00

	Pewter
	845.00
	846.00
	974.00
	

	Banner
	
	193.00
	
	

	Merchandising speaker
	1645.00
	
	
	

	Bagpiper
	300.00
	350.00
	400.00
	400.00

	Coupon book
	
	618.00
	
	1200.00

	Stonetown dollars
	351.00
	1092.00
	
	700.00

	Chamber Membership
	179.00
	
	
	

	Storytelling sponsorship
	
	500.00
	500.00
	500.00

	
	
	
	
	

	Actual $ 
	15,399.50
	15,902.00
	9,247.00
	16,036.00

	+ Outstanding Invoices
	
	
	4,000.00
	

	
	
	
	
	

	Budget
	13,750
	13,750
	14,000
	16,000

	
	
	
	
	

	
	
	
	
	


3.

4.4
DCRC Report


Chmura reported that an e-mail had been received regarding the approval of the directional signs.

4.5 
EDC


no report was available


4.6
Tourism 


no report was available but Kelly Lyn Baird has said she will be at the next meeting for BIA

5.
Regular Beautification Updates

5.1 
Downtown Banner Program


Chmura reported that we have a $1,000 Kinsmen commitment for this program and he would be in 

touch with the Kinsmen. Chmura reported that he had been in touch with Fraser Metcalfe and Fraser 

had told him that the new brackets for the high posts would soon be replaced, probably by the first 

week in December.

5.2
Directional Signs


DCRC report and council report


5.3
Recycling Units



Chmura reported that there are still 6 units which will be replacing the remainder of the large waste 



receptacles. Tim Wolfe has assured the BIA they will out in their designated places very soon.

5.4
Town Benches



Chmura reported that he spoken with Bob McGregor of the Lions Club and mentioned that the new 

benches would soon be placed and that the BIA will be placing “donated by “ wording on the new 

benches recognizing the Lions. The old benches would be removed by Parks/Recreation and placed at 

the Cemetery. 


5.5
Town Clock


nothing further to report and this will be put on a future To be completed list. The topic will also be 

brought up at the AGM in February 2008


5.6
Trout Creek


Nothing further to report but Chmura will get in touch with Tim Wolfe.


5.7
Website



nothing further to report but Chmura would be in touch with Bruce Grant and Councillor Mustard


5.8
Winterlights – Dec 2nd Town Hall reception


Chmura reported on receiving an e-mail from Gord Strathdee regarding the reception and we were 

asked to have some representatives. Hammond confirmed he would attend and possibly Sharp. 


6.
New Business


6.1
Future Capital Projects – sidewalk electrical


Chmura reported that he was approached by both Sergio Boscarato and Dick MacPherson about the 

BIA look into the conduit under the sidewalks and supplying electricity to each of the trees in the 

downtown.


Chmura reported that he had been in touch with Andy Forman (local electrician who does work for 

the town) and Forman he would certainly look into the situation. It was agreed that we begin the 

process and also budget future $ to the project beginning in 2008. 


6.2
Charlie Maidment update


Chmura reported that he had met with Charlie regarding a pending video he would like to do on the 

St. Marys BIA and its history. Chmura mentioned that Charlie should begin with Dick MacPherson and 

that we would then from there. 
 
4.

7. 
Outstanding bills to be paid

motion by Luna, seconded by Sharp approve the payment of the listed outstanding commitments.

2006 Audit fees from Town 
$848.00



Kinsmen Santa Claus parade financial support request – 2007 budgeted $ 1,500

Kinsmen Banner Program – budgeted for $1,000


Motion carried


Motion by Aitcheson, seconded by Hammond 

which would allow Chmura to pay any invoices which come in before our next meeting on January 10, 2008.

All applicable signatures are still required. 


As follows: 




 Lasting Impressions Stonework – Stone benches




 Any Town of St. Marys invoices regarding recycling units, Parks and Recreation, Public Works

Motion carried.

Meeting adjourned at 8:20 PM


Future Meetings 

Regular Monthly Meeting
January 10, 2008 at Damen’s Restaurant


Annual General Meeting

Wednesday February 13, 2008 at Town Hall
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Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007





Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007





� EMBED WPWin6.1  ���
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Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007
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Board of Management Meeting


6:00 PM at the home of Bill Chmura


Thursday November 29, 2007


Rescheduled from December 6th, 2007
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