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DOWNTOWN

ST. MARYS




Minutes of the Meeting of the St. Marys Business Improvement Area (BIA) Board of Management held Thursday, May 3, 2007 at 6:00 PM 
at Damens Restaurant
Present: Hammond, Chmura – Sec/Treas., Strathdee, Sharp, Aitcheson, Luna

Guests:
 Fraser Metcalfe
Regrets: Edney

1.
Call to order and confirmation of quorum

Chair called the meeting to order at 6:30 PM and confirmed there was a quorum.

2.
Motion to accept the agenda as printed and additions to the agenda


Moved by Strathdee, seconded by Sharp

Additions: guest – Fraser Metcalfe – speaking on banners


Motions Carried
3.
Meeting Minutes: Motion to accept the April 5, 2007 minutes as printed. 

Moved by Strathdee, seconded by Aitcheson

Errors and Omissions: none




Motion Carried 

4.
Reports

4.1
Fraser Metcalfe – Banner update


Metcalfe suggested that the BIA must order the spring/summer banners as soon as possible 



Motion by Aitcheson, seconded by Hammond that the BIA purchase 30 banners (15 of each 2 styles 

plus 10
sets of hardware at $107 per set.


Discussion: Chmura suggested that an inventory be completed of all flags and banners plus location 



of all hardware in the downtown core. 
This information should be made available to the Kinsmen for 

their use when they do seasonal flag changes along with an approximate schedule for when the 


banners will be needed to be changed. Chmura and Strathdee will begin working on this for the 

Kinsmen and the Town’s requirements as per e-mail from Kevin Luckhardt.


4.2
Secretary/Treasurer Quarterly report



Chmura reported on the current balance - $29,864.77 with commitments of $8 – 12,000 for Street 

signs, Trout Creek, downtown flowers and Directional signs


Comments: from the previous meeting there was some discussion by Chmura that the BIA should have 

some reserve dollars set aside – meeting discussion centered on that the reserve is not necessary and 

that we would use the year end $ figure from the previous year

4.3 
Town Council – Marg Luna



Luna reported that the town budget is should be finalized very soon


Luna also reported that there would be a Website Committee formed of Bill Osborne, Jed Kelly, Lori 

Wolfe to review the town’s website situation 


Comments: the BIA requested that Alan Powell also be included – Luna would take this back to 


Council


4.4
DMA Report



no report available

4.5 
Downtown Community Revitalization Committee (DCRC)


no report available
5.
Business Arising from Previous Meetings

(a) 
Banner costs – takedown and installation 



the Kinsmen were approached and they said they would be interested in doing the job for the BIA at 

a cost of $1,000

(b) 
BIA Constitution 


defer to June’s meeting 

(c) 
After 5 Program 


discussion focused on having a September function

(d) 
Business Start up Kit 


nothing to report


(f) 
Town Crier 


discussion: Luna suggested we send the information to Lori Wolfe and she will insert

(f) 
Trout Creek update 


Chmura reported that he had heard nothing from Tim Wolfe as he was working with the Upper 


Thames Authority on the design and the plan


Comments: no further discussion 


(g)
St. Marys website


Motion to increase of the hosting fees from Alan Powell from the current $10/month to $20 per 

month (
From April’s meeting)


Moved by Strathdee, seconded by Aitcheson.





Motion carried.



(h)
Gateway signs



Luna / Hammond reported that 5 new signs had been approved by Town Council on April 24, 2007

(i)
2008 Music Festival 


Aitcheson/Chmura reported that they had a meeting with Scott Crawford, Director Operations,BHOF.



BHOF is very interested and were looking at August 15 – 17, 2008


Discussion: the BIA would step back and pass on to the BHOF and would continue to help support the 

BHOF by offering backstage help


(j)
Parking monitor



nothing to report

(k)
Destination signage (joint venture with DCRC) 


Chmura reported with a sample he and John Stevens had worked on 



Discussion: some concerns over the colour of the sign but the BIA will certainly support any decision 

made jointly with DCRC

7. 
moved by Hammond to approve the payment of current Bills, seconded by Strathdee


Damens Restaurant for current meeting


Secretary/Treasurer fee $600


motion carried


Meeting Adjourned 8:00 PM

8.
Next Meeting 

5.1. Thursday, June 7, 2007 at Damens Restaurant, 6:00 PM 
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