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Meeting Minutes of the 

St. Marys Business Improvement Area (BIA)
 Board of Management 
held Thursday, November 1, 2007 at 6:00 PM 
at Damens Restaurant

Present: Strathdee, Luna, Sharp, Chmura, Hammond, Aitcheson







Regrets: Edney due to requested resignation, Nairn (future replacement for Edney)

Guests:  Ted and Jordan Fuller of Fullerworks
1. 
Call to order at 6:35 PM by Chair and confirmed that quorum was met.  Hammond made mention that Edney 
has also missed more than 3 meetings and also has made it be known that he would officially like to resign 
from the BIA.  Hammond asked for a motion on this which was initiated by Strathdee, seconded by Aitcheson.

Motion carried.


Luna reported she had a problem with our next meeting date and after discussion it was decided to change 
the date to Thursday November 29, 2007. Chmura said he would check with Damen’s to see if they would 
have space and then would report via e-mail if there was a change of location.

2.
Approval of the printed agenda


Motion by Luna, seconded by Strathdee to accept the agenda as printed along with the additions


Additions: 
Luna asked to speak about the Library Board



Art Bage update from Chmura


Motion carried.

3.
Minutes of previous meetings


3.1
October 4, 2007 motion by Luna, seconded by Strathdee to accept the minutes


Errors and Omissions: none



Motion Carried.

4. 
Reports

4.1
Secretary/Treasurer


Chmura reported that the current bank balance was $41,108.44 with only one outstanding invoice of 


1649.25 for the Winterlights banners (Chmura made mention that the invoice reads a total of 


$1880.14 and that we should approve that total. Chmura mentioned that we still had some 


outstanding committed $ ($3,000 for joint BIA/DCRC project of the directional 
signs, $3,000 for 

Trout Creek, $4,000 plus taxes for the town benches, $3,000 for another 3 recycling 



units) and that they will most likely be invoiced in 2008. 


Chmura mentioned that we had set the term for Chair to be only one year and that we should again 



decide to renew the term of Hammond for another year. This could be decide at our next meeting.



We then would need to supply Desjardins a new signed bank form which we would again discuss at 

our next meeting. Chmura also handed out a preliminary 2008 budget for future discussion at the 

December meeting.


4.2
Town Council


Luna report ed on Council and that the joint DCRC/BIA directional sign project is moving along but 

further discussion would be required. Luna also reported on the Library Board and currently they are 

studying what help is the Library to the Downtown. They are asking for information from downtown 

participants such as the BIA. 


Discussion: revolved around the Library, draws people to downtown, tourist destination and potential 

threats. 


4.3
DMA 


Strathdee reported on the last DMA meeting and moonlight madness only had 4 stores stay open past 

9PM. The next main event is Christmas Open House. Strathdee also mentioned that the DMA 2008 

budget would be forthcoming and that the new restaurant (O’neils) would be opening in late 


November – early December







2.


4.4
DCRC 



e-mail report from Gord Strathdee received by the Secretary/Treasurer On 10/30/2007 is attached  


 

I know you have a BIA meeting planned for Thursday evening and I wanted to update you on a couple of current issues.
 

FACADE IMPROVEMENT GRANT PROGRAM
To date, we have approved seven facade grant applications.  Grant cheques have been delivered on six of the projects; the grant cheque on the seventh will be paid as soon as the applicant submits contractors invoices.
 

This week a grant application was received from Robbie Smink for masonry work on the Opera House.  The Facade Review Panel met and approved the application on Monday October 29th. There is a heritage lien on the property and Smink has to comply with the requirements of the Ontario Heritage Trust.  Grant Brouwer CBO is working with Heritage St. Marys and the OHT.  The DCRC fully supports the application, subject to Mr. Smink's compliance,  because the Opera House is one of the iconic buildings downtown and the restoration work is badly needed.
 

As I mentioned at the Joint Committee Workshop, we have had seven applicants year-to-date for facade improvement grants.  In addition, a substantial number of downtown merchants and property owners have done work on their building facades this year. I did a survey two weeks ago of all the commercial businesses in our CBD, and discovered that 29 out of 117 properties, or 24.7%, had done work to some extent on their building facades (e.g. painting, signs, masonry work, upper floor improvements, etc.). This is very gratifying indeed! 
 

TOWN OF ST. MARYS WEBSITE
On October 24th, as Chair of the Joint Committee, I submitted a formal application to Bruce Grant requesting that the link to "Council and Sub Committee Minutes"  be expanded to include minutes of the DCRC, Heritage St. Marys, DMA, and Economic Development Committee.  In addition, I requested in writing that a link be established on the Home Page to provide ready access to the BIA website. To date, I have received no response from Bruce Grant but do expect the matter to be tabled at the next Admin & Finance Committee meeting.  I will follow up with the Town Hall to ensure that the matter is on the A&F agenda.
 On November 1st, Kelly Lyn Baird and I are attending a Tourism Web Strategy Workshop in Stratford on behalf of Tourism St. Marys and the DCRC.  The moderator of this all-day event is an internet marketing specialist who focuses on the tourism industry.
 

DIRECTIONAL SIGNS
Yesterday, Kevin Luckhardt confirmed that a sample green/white directional sign should be delivered this Friday.  It will be presented to the Admin & Finance Committee at their next meeting along with a joint BIA/DCRC recommendation.   Because Mayor Hahn requested that the new 'Veterans Circle' signs around Milt Dunnell Field be prepared using our green/white design, I feel the directional sign project will move readily through A&F.  Again, I will follow up to ensure that the project is on the A&F agenda.
 

INTERPRETIVE SIGNS
 

Heritage St. Marys is reviewing the concept of installing interpretive signs along the Riverview Walkway, Trout Creek and elsewhere.  An interpretive sign to commemorate the 100th anniversary of the arrival of the St. Marys & Western Ontario Railway (CPR) in St. Marys is being considered for next summer.  There is also discussion about moving the Nora Clench historical marker from its current location on the west bank of the Thames River to the front of John Stevens property, the actual birthplace and childhood home of Nora Clench.
 

TRAIN STATION 100TH ANNIVERSARY
 

Planning is moving forward nicely on this event to be held on Sunday November 25th, in conjunction with the DMA Christmas Open House.  It will also tie into the WinterLights Celebrations.  To date, both MP Schellenberger and MPP Wilkinson have agreed to attend.  Other dignitaries from Queen's Park and VIA Rail have been invited but have not yet confirmed. Further details will be forthcoming early in November and notices will be published in both newspapers.  Josiah Keir, the first Grand Trunk Railway stationmaster in 1907, has also been invited to attend!
  

Regards,
/gord strathdee
Chair/DCRC & Joint Committee
P.O. Box 3160   St. Marys, Ontario   N4X 1A7
3.

4.5
EDC


no report


4.6
Tourism


Chmura reported that there is no report available but that he had attended Tourism St. Marys 


presentation to Town Council on October 16, 2007. Chmura reported that the presentation was 


regarding Kelly Lyn Baird’s 2008 strategic marketing plan. Her plan included the use and 


effectiveness of the Town’s website. She supported the BIA’s plan to help the Town make this a more 

effective marketing tool and reporting service to town visitors. Baird also mentioned she would be  

available to attend an upcoming BIA meeting.

5.
Beautification Updates


5.1
Downtown Banner Program



Strathdee and Chmura reported that the new replacement brackets and the Winterlights 


banners had been received and that they would be going up before the Santa Claus parade on 


November 16th. Strathdee reported she would be in touch with the Kinsmen and as she will be 


away on holidays asked that someone step in and help with the banners. Chmura said he 


would supervise the project with the Kinsmen.


5.2
BIA/DCRC Joint Directional Signs Project



This has been covered in the e-mail received from Gord Strathdee but there was discussion 


from Hammond that there needs to be more downtown destinations named before we 



continue our commitment to the project.



Motion from Hammond, seconded by Sharp - that we confirm our list with DCRC before we


commit our dollars on the project.



5.3
Recycling Units



Chmura reported that Parks and Recreation would be locating the 6 units received when Paul 


Dunseith and Tim Wolfe are back from their respective vacations. An e-mail has been sent to 


Wolfe regarding the locations. 



Chmura also reported that he was approached by Art Bage and that he would no longer be 


able to do the garbage on Monday and Thursday nights, due to work commitments. Bage 


mentioned that he would begin to look for someone to replace him. Chmura mentioned he 


would also speak with Jeff Barton whether he would be interested.


5.4
Town Benches



Chmura reported that Jeff Leblanc was still awaiting the stone for the benches. Chmura also 


noted that some of the existing benches were donated by the Lions and that he would 



contact Lions and ask if they would donate a small plaque to the project.



5.5
Town Clock



Strathdee reported that DCRC is still looking for donors and presently the project is on hold.


5.6
Trout Creek



no report or update available



5.7
Website 



Ted and Jordan Fuller presented their findings on the current Town’s website. They 



explained the current site plus asked everyone to go over to their office after the meeting 


and they would show the BIA more details. This was done after the meeting by all BIA 



members present. Discussion followed with the findings from Fuller that a presentation to 


Town Admin/Finance be setup – Luna would follow up with Councillor /Chair Osborne.



motion by Aitcheson, seconded by Luna that the BIA approve the $ we currently support 


Tourism with will now be designated to the website project.



5.8
Joint Committee Workshop



deferred to next meeting for a report due to time constraints

4.


7.
New Business


7.1



7.2




7.3


8.
Outstanding Invoices to be paid


Motion by Strathdee, seconded by Hammond that all the current invoices be paid as listed


Damen’s Restaurant for current meeting



Winterlights Banners – invoice reads payment to Town is $1649.25 but the correct total including all 

taxes is $1,880.14


Meeting adjourned at 8:10 PM and then over to Fullerworks for Website presentation

Next Meetings
 


Thursday December 6, 2007
(changed to Thursday November29th to finalize 2008 Budget)
Thursday January 10, 2008


Wednesday February 13, 2008


 Annual General Meeting

Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007
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