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DOWNTOWN

ST. MARYS





Meeting Minutes of the 

St. Marys Business Improvement Area (BIA)
 Board of Management 
held Thursday, October 4, 2007 at 6:00 PM 
at Damens Restaurant
Present: Strathdee, Luna, Sharp, Chmura






Regrets: Hammond, Edney due to resignation, Aitcheson
Guest: Sarah Nairn – new member to be replacing Edney

1. 
Call to order at 6:35 PM by Chmura and Chmura confirmed that quorum was met. Chmura introduced the 
future replacement of Rob Edney – Sarah Nairn of Litlle Falls Florist.


Chmura made a motion to name Strathdee as vice chair to replace Edney for the remaining of the year. 
Seconded by Sharp.  Motion carried. Chmura also asked Strathdee to run the current meeting in place of 
Hammond who is off on sick leave – broken foot. Strathdee thanked everyone for coming and thanked Nairn 
for wanting to participate for the remaining of Edney’s term with the BIA.

2.
Approval of the printed agenda


Motion by Sharp, seconded by Luna to accept the agenda as printed along with the additions


Additions: Winterlights, First Impression


Motion carried.

3.
Minutes of previous meetings


3.1
September 6, 2007 motion by Luna, seconded by Sharp to accept the minutes


Errors and Omissions: none



Motion Carried.

4. 
Reports

4.1
Secretary/Treasurer


Chmura reported that the current bank balance was $56,238.56 with outstanding invoices of 


$14,888.23 and committed $13,000 (from $3,000 for joint BIA/DCRC project of the directional 


signs, $3,000 for Trout Creek, $4,000 plus taxes for the town benches, $3,000 for another 3 recycling 

units). Our balance will then show approximately $28,000


4.2
Town Council


Luna had nothing to report as she was ill for the last council meeting but they have an upcoming one 

on October 9th.


4.3
DMA 


Strathdee and Sharp reported that a DMA discount page had been developed by Julie Docker and the 

DMA and they would be handed out at the upcoming hockey tournaments at the Pyramid Center.  


Chmura made suggestion that local high school students could be used to hand out the flyers and give 

them community hours.



Upcoming events – Moonlight Madness is scheduled for October 19th.


4.4
DCRC 



No report was available but Strathdee mentioned that the façade program was used recently by Ivy’s 

Boutique which is now completed. Hubbard’s Pharmacy is also will be updating their building after 

receiving an explanation and application form Gord Strathdee regarding Façade Improvement 


program. Strathdee made mention that the old Best Computer store across from Tim Hortons 


was renovated and rented.



Strathdee also made mention of some sign applications have not received Town approval as the 

guidelines were not followed. 


4.5
EDC


no report
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4.6
Tourism


no report available as Chmura was sent an e-mail from Tourism that no one would be available to 

attend meeting.

5.
Beautification Updates


5.1
Downtown Banner Program



Strathdee and Chmura reported that the fall banners have been put up by the Kinsmen but 


that they have not been tied down properly. Strathdee would get in touch with the Kinsmen 


regarding the BIA’s instruction. Chmura has had an e-mail from Fraser Metcalfe requesting 


the number of new brackets (51) have to be replaced as they are breaking. More information 


will follow on this at our next meeting.



5.2
BIA/DCRC Joint Directional Signs Project



nothing to report other that the Town Council are looking at the project



5.3
Recycling Units



Chmura reported that Public Works have received the 6 new units (3 are for 2007’s budget 


and the other 3 will be billed for our 2008 budget) and the locations are to be determined 




Motion by Chmura, seconded by Sharp that the BIA purchase inserts for the existing 12 bins 




“Downtown St. Marys” same print as the street signs – Black Background –white letters – and 


the budgeted cost would be approximately $1,000.



Motion carried.



5.4
Town Benches



Chmura reported that he had spoken with Jeff Leblanc of Lasting Impressions Stoneworks and 


that the stone had been ordered and he was awaiting delivery. The quoted price of $1,000 


per bench would remain the same. Jeff said he would keep us informed as to when he will 


have one in place. Chmura requested one for the Santa Claus Parade in November and Jeff 


said he 
would do his best.




Discussion: Sharp mentioned that some of the existing benches were donated so that the BIA 


initiate contact with the donors and see if they are OK with the new bench have their name 


on the new one. Chmura and Strathdee and Sharp will look into the existing donors and will 


contact each one.



5.5
Town Clock



Strathdee reported that there is still discussion going on.



5.6
Trout Creek



Chmura reported that he and Aitcheson had met with Tim Wolfe of Parks and Recreation to 


go over the plan from the Upper Thames Conservation Authority. Wolfe e-mailed Chmura that 


the Town sub-committee had approved the plan and would be taken to the Council meeting 


on October 9th.

 


The plan outlined Phase 1which will be completed by the swan park. This Phase will be out of 


the BIA area and that we should have some future meeting discussion whether we should 


participate at this time.



5.7
Website 



Chmura reported that he had some conversations from Alan Powell about what is happening 




regarding the BIA’s website and his proposal for the DMA members (discussed back in May, 


2007).  Chmura suggested to Alan Powell that we again take the appropriate steps to get our




link and updated information completed first with the Town’s website and then we could 


take the next step on working on the BIA’s website.  



After discussion on this issue it was decided that we again approach the Town about 



updating all pertinent information for all organizations on the Town’s website. 



Luna was asked to take this back to council. Strathdee and Chmura and Hammond would also 


take this issue to the Joint Committee Workshop on October 18th.
6.

Business arising form previous meetings have been moved to the new category above

3.


7.
New Business


7.1
Joint Committee Workshop – October 18, 2007




Strathdee, Chmura and possibly Hammond would be representing the BIA



7.2
Annual General Meeting 




Chmura reported that we need to decide on a date for the AGM  




(last years was February 28, 2006) 




After some discussion it was decided by consensus that Wednesday February 13, 2008 



be chosen as the date of the AGM.



7.3
Annual Budget meeting 




The date set for the preliminary budget meeting be set for November 1 and the final budget 


date be our last meeting of 2007 – December 6th.




The date of our January meeting is also been changed to January 10, 2008



7.4
Winterlights



Sharp reported that Tourism had asked the BIA to be a part of the lighting of the lights at the 


Flats after the Santa Claus parade and requested the BIA hand out free hot chocolate.  



Sharp asked for volunteers – Chmura confirmed he would.



7.5
First Impressions




Sharp reported about the report received and outlined that the Blenheim contingent would 


like to come back to St. Marys and meet with the BIA/DMA. More information will follow.


8.
Outstanding Invoices to be paid


Motion by Sharp, seconde by Strathdee that all the current invoices be paid as listed


Damen’s Restaurant for current meeting



Public Works – Street Signs




$   2,571.63



Town of St. Marys – Tourism Sponsorship


$ 10,000.00


Recycling Units (first order with DCRC/BIA/Heritage)

$  2,316.60


Meeting adjourned at 7:40 PM


Next Meetings
 



Thursday November 1, 2007



Preliminary budget meeting

Thursday December 6, 2007



Finalize Budget
Thursday January 10, 2008


Wednesday February 13, 2008


 Annual General Meeting







Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007





� EMBED WPWin6.1  ���





Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007





� EMBED WPWin6.1  ���





� EMBED WPWin6.1  ���





Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007





� EMBED WPWin6.1  ���





Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007





� EMBED WPWin6.1  ���








_972246268.unknown

