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DOWNTOWN

ST. MARYS





St. Marys Business Improvement Area

Annual General Meeting Minutes


Held on Wednesday, February 13, 2008



6:30 PM at St. Marys Town Hall
Present: Chair - Hammond, Vice Chair - Strathdee, Secretary/Treasurer Chmura, Luna, Aitcheson, Sharp
Regrets: Nairn

Guests: Gord Strathdee – DCRC, Ray Evans – DMA, Bruce Barnes, Randy Partridge, Dick MacPherson

1.
Call to order and confirmation of quorum by the Chair
    

Hammond called the meeting to order at 6:30 PM and confirmed that quorum was met. Hammond made 

note of the BIA’s accomplishments in the past year, namely new street signs, recycling units, stone benches, 

Joint BIA/DCRC directional sign project, Town’s website, updating the current banner program, and Trout 

Creek revitalization. Hammond also made note of our triumphs with Communities in Bloom and
the 


Winterlights programs and congratulated the organizing committees for those accomplishments.


Hammond also noted we have had successes but we also are faced with glitches and challenges such as 
maintaining the stores downtown are filled and having a variety of stores to help keep more of residents 
shopping in town.




Discussion: Gord Strathdee commented that the BIA should also be congratulated for what they have 
accomplished this year and helping develop a viable working relationship with DCRC and other town 
committees. Strathdee looks forward to working with the BIA on other joint ventures, namely pedestal signs 
and modules.
2.
Approval of the printed agenda

motion by Sharp, seconded by Aitcheson to approve the printed agenda


Additions: none


motion carried


Discussion: none

3. 
Minutes of Previous meetings

3.1
November 29, 2007


3.2
January 10, 2008


Motion by Aitcheson, seconded by Sharp to approve the minutes


Motion Carried


Discussion: none

4.
approval of the minutes of the Annual General Meeting of February 28, 2007


Motion by Strathdee, seconded by Aitcheson to approve the printed minutes


Motion carried


Discussion: none

5.
Maximum Levy and Multi Unit Provision discussion


Hammond remarked why we are increasing as we haven’t increased either since 2006’s budget and that the 
BIA would like to keep its momentum. 


Discussion: 

Gord Strathdee reiterated that all groups/committee/Town needed to continue working together and Barnes 
brought up the point that we still need to bring businesses to Town. What are we missing? What can we do?


Chmura brought up the point that we need to have an update from Economic Development Committee (EDC)
and Luna said she would pass that on to Councillor Van Galen.

2.
4.
Proposed 2008 Budget

Hammond confirmed the proposed 2008 budget with all attendees and asked for discussion on the budget


Motion by Strathdee, seconded by Aitcheson that the 2008 budget be passed.

Motion carried


Discussion: explanation was given regarding the $10,000 allocated to the Tourism department which will be 
passed on to the website issue when it is rectified.


Hammond outlined the BIA’s long term capital projects – namely, the Heritage District 

Trout Creek, more recycling units in areas where they are required, acquisition of more town benches, Joint 
venture with BIA/DCRC/Heritage on the development of pedestal signs and interpretation panels along the 
river walkway, extending the banner program to other locations in the BIA designated area, improvement to 
the downtown street lights, solar powered tree lights and working with the Town on the current issue of 
snow removal in the downtown core area.

Barnes commented about the location of the Highway 7 sign and the location and what could be done about 
it.  Luna commented that it is not just a Town problem but the Ministry of Transportation and their rules. 
Hammond mentioned that it is not a project the BIA was ready to take on but we would look at it in the 
future. There would have to be a great deal of research done on a project such as that.  We would certainly 
have to work with the Town.

	Proposed Budget
	2007

Actual
	2007

Budget
	$ 

over Budget
	2008

Budget

	Income

Interest

Town of St. Marys Levy

GST Rebate from Previous year

Garbage Pickup Rebate

Total Income
	18.29

43,000.00

1,455.27

300.00

44,773.56
	43,000.00

43,000.00
	+ 1,773.56
	45,000.00

1259.41

300.00

46,559.41

	
	
	
	
	

	Expenses

Administration

Advertising – Communication

Christmas Decorations

Dues and memberships

Secretary/Treasurer Fee

Goods and Service Tax

Insurance

Maintenance/ Beautification

Meeting Expense

DMA

Santa Claus Parade

Seminar/Professional Fees

Tourism Coordinator/website
	1,697.74

0

3,380.14

125.00

600.00

1,259.41

0

20,016.12

1,307.56

13,750.00

1,500.00

0.00

10,000.00
	1,000.00

1,000.00

3,500.00

150.00

600.00

500.00

500.00

7,500.00

1,750.00

14,000.00

1,500.00

1,000.00

10,000.00


	697.74

-1,000.00

- 119.86

-25.00

0.00

759.41

-500.00

+ 12,516.12

- 442.41

- 250.00

0.00

-1,000.00

0.00
	1,850

500

3,500

150

600

1,000

500

6,900

1,500

16,000

1,500

1,000

10,000



	Total Expenses
	53,635.97
	43,000.00
	+ 10,635.97
	 $ 45,000

	
	
	
	
	

	Net Income
	- 8,862.41
	
	
	 + 4.6 %


5.
Payment of outstanding invoices and acceptance of those already paid

motion by Strathdee, seconded by Aitcheson that the listed invoices be paid and acceptance of those already 
paid

 
Motion Carried

AGM costs – postage and secretary duties 

$ 54.60 and $20.00 Paid


Previous meeting expense – Parkview Creamery

$ 70.00  Paid


2008 Internet Services – Alan Powell


$ 270.00 Paid


2008 Ontario BIA Association annual membership
$ 125.00


Town of St. Marys – Banners and Recycling Units

$ 1076.45 and 2445.30 = $3,521.75


Reg Young – Downtown Garbage Cart


$ 28.24

Meeting adjourned at 7:45 pm

Next meeting (will be confirmed) – scheduled for Thursday March 6 – 6:30 PM at Damen’s Restaurant
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