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St. Marys Business Improvement Area (BIA)
Minutes
Present: Hammond, Strathdee, Chmura, Sharp, Aitcheson

Regrets: Nairn, Luna

Guests: none

1. 
Call to order and confirmation of quorum and Chair’s remarks

Hammond called the meeting to order at 6:40 PM and confirmed that quorum was met.

2.
Approval of the printed agenda


Motion by Strathdee, seconded by Sharp that the printed agenda and additions be approved



Motion carried


Additions: outstanding bills – DMA and Fullerworks, downtown parking issues
3.
Minutes of previous meetings


3.1 
March 6, 2008


Motion by Aitcheson, seconded by Hammond that the minutes of  March 6, 2008 be approved



Motion carried


Errors and Omissions – none


Discussion: none

4.
Reports

4.1
Secretary/Treasurer


Chmura reported that our current bank balance stood at $15,896.35 as of April 2, 2008 with outstanding 

invoices to be paid of DMA and Fullerworks for the website commitment.



Chmura reported with a printed quarterly report outlining what we have paid to date.



Motion by Chmura, seconded by Hammond that we place an order for new cheques at an approximate 


cost of $120.00



Motion Carried


4.2
Town Council – Marg Luna


no report as Luna was absent


4.3 
DMA Report 


the DMA last meeting minutes were read 

4.4
DCRC Report


Chmura reported from an e-mail received March 27, 2008 from Gord Strathdee, Chair/DCRC outlining 



a number of joint ventures with BIA/DCRC



Discussion: after much discussion it was decided that BIA place their focus and sign budget on the Kiosk 

and have DCRC 
place their sign budget on the pedestal signs. 


Hi Bill,
 



A few items to discuss and advise:
 



1.    CPR INTERPRETIVE SIGN ALONG RIVERVIEW WALKWAY
 



I met with Kevin Luckhardt on Tuesday and he is going to review what it would cost his department to set the sign in concrete vs the 

supplier doing it.  We'll go with the cheapest option when it comes time to install it.  I am going to talk to Councillor Osborne tomorrow 

to see when/if we need to present the idea to Admin & Finance.  I am meeting Mary Smith on Monday to scan the four images onto a 

CD along 
with the captions and credits;  the text is already prepared.   Considering that this sign is being placed along the Riverview 

Walkway midway between Queen and Park Streets, I need to confirm if the BIA is able to share in the cost so that we can set up 


the credit line on the sign appropriately.   Once everything is ready, Kevin would prefer that we order this and any future signs through 

his department -- it makes ordering, co-ordinating and payment easier.
 



2.    OTHER INTERPRETIVE SIGNS
 



Kevin Luckhardt recommended that we delay the interpretive sign proposed for the west end of the Queen Street bridge, north side. 


That part of the bridge needs maintenance badly and he plans to replace the limestone blocks that are shelling off and the concrete 


along the 
abutment.  He said that he does not want the sign lagged to the sidewalk because of snowplows, etc.  However, when they 

redo the concrete on the north side of the abutment, he suggested that would be the logical time to install the bracket for the 


interpretive sign;  installation would then be a piece of cake.
 



He and Tim Wolfe recommended that we delay doing anything on island park, again because there has to be some maintenance to 


the stone walls in the very near future.  There is a possibility of a government grant to redo the dam, and the walls of island park will be 

rebuilt as part of the overall project.
 



An interpretive sign to be placed in Millenium Park (across from the Creamery) gets a green light because the parkette was rebuilt very 

recently.    Similarly, one could be designed and placed on the Grand Trunk Trail at either end of the railroad bridge because no work 

is imminent there either.
 



3.    DIRECTIONAL SIGNS
 



Kevin Luckhardt expects the green/white directional signs to be in place by/during May.
 



4.    DIRECTORY SIGNS
 



When I discussed the wooden information signs that are in place now (behind M&M's, at Lind Sportsplex, and at train station), Kevin 

recommended that we not salvage the existing wooden uprights, as the vendor suggested.  Kevin remarked that if we are going to 


redo the signs, let's do it completely and properly.   In a conversation with Mayor Hahn this morning, I mentioned the idea of replacing 

the three wooden info signs and he told us to go for it because the existing signs are an embarrassment.  We do need input from the 

BIA (and tourism and DCRC)  -- at the moment the tentative plan is to design a double-sided information panel with vertical metal 


supports on both sides, set in concrete:  one side of the engraved fibreglass panel would show a map of downtown St. Marys, and the 

reverse side would show a map of the entire town with the trail system highlighted.  Both sides would identify the iconic destinations 


that most tourists would be searching for.  We would not suggest listing all the retailers and service providers as Stratford has done.
 



5.    RECYCLING CONTAINERS
 



Mayor Hahn prefaced his remarks by saying that the new recycling containers downtown are a terrific improvement and he hopes the 

program can/will expand.  He mentioned that a couple of them always seem to be overflowing and wondered if anything can be done 

to alleviate that.  He said to mention it the next time I was talking to you.
 



6.    JOINT COMMITTEE MEETING
 



This is just a reminder that the Joint Committee Meeting is being held on April 24th, 7:00 P.M. in the End Zone at PRC.  I hope a 


couple of your executive will be able to attend.   A general reminder will be going out to all committees in early April. 
 



That's all for now.


/gord strathdee

4.5 
EDC


no report available

4.6
Tourism


no report but Hammond mentioned that the latest Waste, recycling and Community Calendar missed 


an important item for the community – namely, the induction ceremony for the Baseball Hall of Fame 


weekend in June, 2008

4.7
Joint Committee  
  


next meeting scheduled for Thursday April 24, 2008 and Chmura, Strathdee and possibly Hammond will 


be attending

4.8
Heritage District update – Chmura


Chmura reported on the latest developments and mentioned that we were sending a representative 


(Aitcheson) to the BIA convention in Collingwood and that the BIA will report back to the Heritage 


committee about the presentation on Heritage Districts.  Chmura also mentioned that the timeline for 


the project to be completed is the end of May with the latest being the end of June 2008.
5.
Regular Beautification Updates

5.1 
Banner Program – Strathdee


Strathdee reported that some progress was made over the past weekend by the Kinsmen to replace the 

winter banners and she will be confirming with Ryan Harris that all banners will be replaced this 


weekend. Strathdee/Chmura reported on the current inventory of brackets (11 sets) and 5 arms. These 


will be used to expand our current banner program, especially along the river walkway, north of Queen 

and behind MacLean Taylor. Strathdee also reported that if we do expand the program we will need more 

spring/summer banners. 



Motion by Strathdee, seconded by Sharp that we purchase more spring/summer banners (15 total) at a 


cost of $1,500. 



Discussion: Chmura mentioned that Andy Forman has a scissor truck and is willing to replace the banners 



for the BIA at a cost of $80 to $90 per hour which is very competitive with Lange Brothers or Davey Tree. 

It was decided that we still give the Kinsmen the first right and 
that we use Forman as a last resort.


5.2
Directional and Street Signs – Sharp


Sharp reported on the most recent article in the Journal Argus and she had nothing else to report on the 

project.

5.3
Recycling Units and Town benches – Nairn


Chmura reported in the absence of Nairn and mentioned that Parks/Recreation will be placing the 6 units



in the core over the next 2 weeks.  Chmura also mentioned that Mayor Hahn has commented that he 


would like to see the project expand and more units be placed in the downtown. Chmura commented 


that we will continue to communicate with Reg Young about the location and usage of each of the units.


Discussion: Chmura also mentioned that the large recycling units (which will be removed) have been 


emptied by Reg on a regular basis but that the bags have not been picked by Bluewater. 


There was discussion on the upcoming process for the new recycling units come the fall. 



Strathdee mentioned that the downtown core will not be getting the new units. This information will 


have to be confirmed with the Town and then the BIA will have to set up a process with Reg on how the 

recycling units will be emptied. 


Luna will be asked to supply us with any information. 

5.4
Pedestal signs and Kiosk – Chmura / DCRC


Chmura reported on the meeting with Richard Hobbs, Fontsigns and Gord Strathdee/DCRC and the 


findings. A quote has been received and the Kiosk is priced at $2500 while the pedestal signs are priced 

at approx. $1,000. 



After much discussion, it was decide that we place our budget into the Kiosk behind M&M Variety and 


that DCRC use their budget on the pedestal signs.


5.5
Trout Creek – Chmura / Aitcheson


Nothing at this time to report


5.6
Website – Chmura/Aitcheson


Chmura/Aitcheson reported that the website design is coming along and that a final meeting has been 


scheduled with Councillor Mustard, Ted Fuller and BIA members on Friday April 11 at 9:00 a.m. 



After this meeting, a final meeting will be set up with Bruce Grant, 


5.7
Sidewalk Electrical and solar lighting – Hammond


nothing to report but Aitcheson mentioned that he will look for information when he is at the BIA 


Convention.
.
New Business

6.1
Snow removal letter update – Chmura


Chmura reported that the letter had been given to Kevin Luckhardt and a call was received by Chmura 


the same day and Luckhardt was surprised. Chmura reiterated that it was just a concern letter from the 

BIA. Luckhardt mentioned that he would be taking the letter to his committee when they meet in April.



Chmura reported that he received a call from Luckhardt on April 2 and wanted to meet with the BIA and 

Councillor Van Galen. He said that he had a written response ready and Chmura asked that he send it to 

him before the meeting April 2. Chmura mentioned that the response had not been received. 



Chmura reported that he would get in touch with Luckhardt to set up a meeting



Discussion: Sharp reported that her fiancé worked in Seaforth and would find out how they do the snow 

removal and whether it would be something the BIA should contract out.

6.2
Downtown Parking Issues



Discussion: Sharp mentioned that their were still parking issues on Queen Street and that the BIA will 


need to begin the process of hiring Linda Harris (284-8162) to again do the parking monitor.



Chmura said he would get in touch with Harris and approach her on doing the job.  $600 is already 


budgeted for the process.

7. 
Outstanding bills to be paid

motion by Aitcheson, seconded by Sharp that the outstanding invoices be paid in full 

Damens Restaurant for current meeting

DMA first 2008 installment - $5,000


FullerWorks – second installment of $2,500

Meeting adjourned at 7:45 PM


Future Monthly Meetings 

May 1, 2008
June 5, 2008 
July 3, 2008
August 7. 2008
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