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St. Marys Business Improvement Area (BIA)

Present: Hammond, Strathdee, Luna, Chmura, Aitcheson, McKichan(Sharp)

Guests: none

Regrets: Nairn

1. 
Call to order and confirmation of quorum and Chair’s remarks

Hammond called the meeting to order at 6:45 PM and confirmed that quorum was met. 
2.
Approval of the printed agenda

motion by Aitcheson, seconded by McKichan to approve the printed agenda. Motion carried


Additions: invoice from Reg Young

3.
Minutes of previous meetings


3.1 
July 3, 2008

Motion by Aitcheson, seconded by Luna that the minutes from the July 3, 2008 meeting be approved

Motion Carried 

Errors and Omissions: none
4.
Reports

4.1
Secretary/Treasurer


Chmura reported on the current balance in the bank account - $11,983.01 as of September 4th and that 

the only outstanding invoice would be the 6 new recycling units – approx. $2,500 and the remainder to 


DMA of $6,000. 


4.2
Town Council – Marg Luna


nothing new to report other than Council is beginning budgetary process

4.3 
DMA Report 


nothing new to report other than there meeting had been postponed to September 18th. 


4.4
DCRC Report


Strathdee reported that DCRC was talking about the new Economic Committee

4.5 
EDC


Aitcheson reported on the new Economic Committee meeting of August 20 


Comments are attached from an e-mail to the Secretary/Treasurer



Bill


This was Sue's comments as she was there to represent DMA


Terry


----- Original Message ----- 



From: Village Craft & Candle 



To: 'Terry Aitcheson' 



Sent: Wednesday, August 20, 2008 12:10 PM



Subject: RE: Qucik followup of Wednesday meeting



Yep, that pretty much nails it on the head!!



This is KEY



-Majority agree we are headed, if not there, to being a bedroom community leaning towards basic 


services and the core is possibly considered more a tourist area rather than essential purchase area for 

locals. This said we all agreed in principal that certain strong core businesses still survive because A> they are 

established and have a strong customer base or unique product or B> they have based their business plan on 
both local, long distance and internet support.
 



From: Terry Aitcheson [mailto:terry.aitcheson@distributel.net] 
Sent: Wednesday, August 20, 2008 11:20 AM
To: bia@downtownstmarys.com; Bill Chmura; Carrie Sharpe; DMA - Sue Hyatt; Jenny Mikita; Linda Strathdee; Marg Luna; Sarah Nairn
Subject: Qucik followup of Wednesday meeting
Hi All!
 

Just a quick note to bring you up to date. Firstly a follow up meeting with more of the town people we expected at this one in attendance. Only Jamie and Bill from council were in attendance. Majority of committees were represented. Tentative date is 10 September at 9 AM. Confirmation will be forthcoming from Town Hall.
 

As per our quick emails re preparatory questions, all were brought forward by different people. 
 

-A consensus is we have not a vision or a plan and no commitment was made to doing such.  

 

-Majority agree we are headed, if not there, to being a bedroom community leaning towards basic services and the core is possibly considered more a tourist area rather than essential purchase area for locals. This said we all agreed in principal that certain strong core businesses still survive because A> they are established and have a strong customer base or unique product or B> they have based their business plan on both local, long distance and internet support.
 

-Many of the old ideas and discussions were mentioned. --Free support for new entrepreneurs starting up with some kind of town backing. This went uncompleted with last council.
 

-Ideas of incentives to bring new business or established business chains that fit our ?Niche? to town. No Plan, no format, no niche!
 

-Get all local current businesses to assist with ideas or friends or contacts via their suppliers to bring into empty stores, businesses that compliment what they do now to build a stronger need for consumers to travel here.
 

-Comment made that Retail as we knew it does not exist and the next approach must be to head in what is working downtown and expand on same.
 

Minutes were taken at the meeting and there will be an email forwarded to our groups when they are complete. 
 

 

My general personal consensus of this event was that since we had no agenda we reached some consensus on small items but no goals were set.  I feel we should as BIA push for a General Agenda of discussion for the next meeting and create a  Goal Oriented small group to Spearhead this into something. We should not let this fall off the table into a "We talked and nothing happened" pile
 

Terry

4.6
Tourism 


nothing new to report

4.7
Joint Committee – Strathdee and Chmura 


nothing to report

4.8
Heritage District update – Chmura


nothing to report
5.
Regular Beautification Updates

5.1 
Banner Program – Strathdee


Strathdee reported that she would be in touch with the Kinsmen regarding the placement of the 


Christmas banners before the Santa Claus parade


5.2
Directional and Street Signs – Sharp


nothing to report 


5.3
Recycling Units and Town benches – Nairn


Chmura reported that we were still awaiting the 6 new units and that he would speak with Kevin 


Luckhardt  to order the Downtown tags for the side of the units – we had budgeted this in 2007

5.4
Pedestal signs and Kiosk – Chmura / DCRC


Chmura reported on the progress of the new Kiosk but was still awaiting the final design from Fontasy 


Signs

5.5
Trout Creek – Chmura / Aitcheson


nothing new to report

5.6
Website – Chmura/Aitcheson


Chmura reported the final design has been completed and then a final presentation will need to be 


made to Admin/Finance in September or October


5.7
Sidewalk Electrical and solar lighting – Hammond


nothing new to report

6.
New Business

6.1
Heritage Festival and Kin Summerfest


Chmura reported that there have been some comments about combining the two festivals on one 


weekend in July.



Chmura reported that he had spoken briefly with Ryan Harris of the Kinsmen and he said that combining 

the two could be acceptable to the Kinsmen. 



Hammond made a comment that the fireworks display is not a fundraiser to the Rotary but a service for 

the Festival.



Chmura responded to the discussion with a comment that he would speak with the Tourism department


and get their comments and feedback. Chmura commented that will not happen overnight and that he 


would report back at our next meeting. 



7. 
Outstanding bills to be paid

Damens Restaurant for current meeting

Motion by McKichan, seconded by Luna that the outstanding bill be paid as listed. 

 Motion carried.

Meeting adjourned at 7:55 PM
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