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Minutes
1. Call to order and confirmation of quorum and Chair’s remarks.
Present: Marg Luna, Linda Strathdee, Sue Hyatt Griffiths, Charlie Hammond, Kim Lafreniere
2.
Approval of the printed agenda Motion: Sue, Second: Linda, passed
3.
Minutes of previous meetings

3.1 
May  Errors and Omissions none
Linda: Motion to approve, seconded by Kim, approved

4.
Reports
4.1 Secretary - Charlie: Letters to Council regarding appointments will be sent in next month. We still need to approve at least one new member to the Board.
4.2 Treasurer - Sue

Reported money has been received from the town. As of July 24 we have $25,202.81 in the bank. We received a bill for the auditors for $1811.25. This was a substantial increase for the past 2 years so Sue is going to inquire of the town what the rational for the increase was. Sue discussed her doing both treasurer jobs for the BIA and the DMA. It was felt that we would support this position if proposed by the DMA. Sue is going to present this to the DMA. 

Reg Young has requested a pay increase for the garbage collection. He feels that the new containers are taking him much longer to empty than before. Linda mad a motion that we increase his pay to $150 from current $125. Sue seconded, motion passed. 

4.3 Town Council – Marg Luna introduced the issue of a Petition being circulated by the Canadian Union of Postal Workers which calls on “the government of Canada to maintain the moratorium on the post office closures and withdraw the legislation to legalize remailer.”
After much discussion it the Petition was not supported but a letter was to be written to out local MP supporting the concept of continued operation of our Post Office as a vital fabric of our community.

4.4 DMA Report - Sue reported and was supported in her view that this was a great Heritage Festival this year. Sales for the downtown stores were good and there seemed to be a positive review of all events. The weather again played an important role in the success of the event. The morning rain did scare away some vendors but those who stayed seemed very happy with results. It was felt that the event targeted the right shoppers to our core area which is exactly what we were hoping to achieve.
4.5 DCRC Report New Facade program with a greater size and flexibility has been put into place by the Town. There has been only one inquiry to date. It was supported by all those on the committee.
4.6 Economic Committee Sue: No report
4.7 Tourism -Sue Re: 
4.7.1 Bagpiper has done 2 nights todate. His plan for recuiting others to do music did not work out. He is going to perform Aug. 7,21,28, Sept. 6. This is less than original plan but at a cost of $50 per night it will save the BIA some funds. Heritage Days. 
4.7.2 John Stevens has reported that the new dock used on Heritage Days worked fine. He sent a letter of thanks for the BIA support. The outstanding portion of the costs were discussed and the rest of the outstanding bill will be paid to John as was our agreement with him.
4.7.3 the Shakespeare tourism booth is working out and many are seeing new faces coming into the stores that look like the day trip visit idea is on track. The town will be asked if it is a member of The Perth County Visitors Association. (Editors note: it was confirmed later that they are.)
4.7.4 Rob Brindley has contacted Patterson Signs about the costs of a bill board. He reports that that costs are approximately $8000 per year. 




Charlie motioned after much discussion that we support this project with $4000 from our tourism budget. Linda seconded. Passed.

4.7.5 Dave Ford is heading up Stonetown Music Festival on August 22, 2009.  The festival will be located on Water st, the street from M&M variety to the Independent will be blocked off for the Festival. The event is scheduled to run from 10:45 am to 10 pm. There are several local bands that are scheduled to play that day as well as a BBQ.  There are several other downtown merchants that will be taking part in the Festival to different degrees

5.
Regular Updates
5.1 
Banner Program - Strathdee: Some new Canada and Town Flags have been received. There was an error in the order. She will work with the supplier to try to fix the problem.
5.2
Directional and Street Signs – Construction Detour update- Marg has looked after the proper arrows on sign. She is going to talk to Rob about the BIA supporting a billboard in the Shakespeare area to direct tourist and shoppers to St. Marys.
5.3
Recycling Units and Town benches – Charlie is going to install butt disposal units on recycle units.
5.4
Pedestal signs and Kiosk – Strathdee / DCRC. Linda they will be installing Kiosk in the next week. Some of the old benches need to be removes. Sue will ask the town to do so.

5.5
Website – no report.

5.6
Sidewalk Electrical and solar lighting - no report
6.
Additional Business
6.1
 Membership drive All must invite BIA members to join us on the Board of BIA need 1 more at least.
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