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Minutes
Present: Linda Strathdee, Marg Luna, Charlie Hammond (Chair), Carrie McKichan, Sue Hyatt

Guests: Kim Lafreniere, Becky Einwechter
1. Call to order and confirmation of quorum and Chair’s remarks

Introduction of BIA members Becky and Kim as prospective new board members.



2. Approval of the printed agenda 
Motion by McKichan, seconded by Strathdee to approve the printed agenda.-Approved

Additions: None 
3.
Minutes of previous meetings of March 5


3.1 
Motion by Hyatt, seconded by Strathdee to approve minutes no errors.-Approved



Errors and Omissions None
4.
Reports

4.1
Secretary- Hammond reports that Churma will complete the reports he has notes for and send them to him. The BIA web site has been brought up to date and he has taken control of site email with the help of Powel. Minutes of March meeting have been posted. 

Treasurer- Hyatt reports she has met with former treasure Churma and transfered the cheque book and records to her control. She will get signing cards up to date at bank soon.

4.2
Town Council – Marg Luna 


There is to be a Town Budget meeting on April 8 at PRC. It was felt after discussion that we should be represented at meeting. Strathdee will try to attend. (note she later contacted the Chair and she is unable to go)



Luna reported on the mural to go down town with pictures from the Home Coming Event.



Luna reports that there have been a lot of cuts to Town budgets in the budget process.


4.3 
DMA Report: Hyatt spokeo f the Spring Sale event coming up on April 24 8 merchants are involved.

4.4
DCRC Report: Strathdee has taken over the Tourism Kiosk project. She has been working with Mary Smith of the story Board. She has also corrected the walking trail map. She is looking at June 1 instalation.

4.5 
Economic Committee: No report

4.6
Tourism: Hyatt has been talking to a Media buyer and developing a plan for next year. She is also going to talk to Kelly-Lyne with Tourism St. Marys on BIA support of tourism 

4.7
Joint Committee The are no Joint Committee meeting scheduled, Strathdee was going to talk to Gord about setting one up.

4.8
Heritage District update : There is no activity planned.
5.
Regular Updates

5.1 
Banner Program - Strathdee - Winter banners are down, and Spring banners are to go up soon. Flags will go up after hanging baskets installed.
5.2
Directional and Street Signs – Strathdee is to talk to Patterson Signs and see if a temporary sign could be erected to direct traffic to an alternate route. She will also look into costs of placing a sign near Shakespeare to direct Tourist to St. Marys. No action taken to date.

5.3
Recycling Units and Town benches – Need to get 6 out Hammond will talk to Town to get them and the cigarette units installed.

5.4
Pedestal signs and Kiosk – Strathdee / DCRC To be installed in June

5.5
Website – Hammond receiving BIA email and in contact with Powel. Sue will talk to Town’s Jim Brown to see about link to the tourism web site we have done. Also get link from BIA site. 

5.6
Sidewalk Electrical and solar lighting - Hammond doing research on LED lighting several contacts made. White light is preferred in historic downtown areas. Currently getting prices and options. Also LED lighting is avaiable to cut cost of lighting in stores. Will make information available to store owners when received. 
6.
New Business

6.1
 Membership drive all

6.2
Mail Box cost- Strathdee cost of mail box to be $260 but no alterative could be found so it will be renewed. 
6.3
Website – where to from here?  Hyatt will talk to Fuller works. There are a few errors on Town Web Site with regards to CBHF Induction dates (no date on main site and wrong date in community flyer. Town will be told to up date site.
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6.4
Request from John Stevens looking for funds to buy dock for River to use for Heritage Festival see attached letter. All felt this should go to Tourism for support. 
6.6
Request from Crime Stoppers for entrance way signs.

Hammond to look into whether James Street sign is available for a cost of $600
Next Meeting : May 7, 2009 6pm Damen’s 
7. 
Outstanding bills to be paid


Reg Young to be paid for Apr/May/June – total of $375. 


Dinner from March Damen’s $108.88 to Charlie
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Board of Management Meeting


6:00 PM at Damen


Thursday April 2, 2009








P.O. Box 3160   St. Marys, Ontario   N4X 1A7
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Cost of material for boat dock 8’ x 20’


13
sheets ½” x 4’ x 8’ standard spruce plywood

221.00


16
sheets 2” x 4’ x 8’ Styrofoam



294.00


  5        pcs     1” x 10 x 16’ rough pine



  57.60


12        pcs     2” x   4” x 8’   





  26.40


  3        pcs     20’ wood I





109.20

Sub-total:







708.20


PST 








  56.66


GST








  35.41




Total








800.27











=====


_972246268.unknown

