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Minutes
1. Call to order and confirmation of quorum and Chair’s remarks.
Present: Marg Luna, Linda Strathdee, Sue Hyatt Griffiths, Charlie Hammond, 

Guests: Kim Lafreniere, Rob Brindley

Regrets: Carrie McKichan

2.
Approval of the printed agenda

Additions: Rob Brindley will talk about Town plans for the Downtown.
Linda: Motion to accept Agenda, Kim seconded, approved 
3.
Minutes of previous meetings


3.1 
May



Errors and Omissions none
Linda: Motion to approve, seconded by Sue, approved
4.
Reports
4.1 Secretary - Charlie : Appointment of  'Kim Lafreniere' to BIA
Charlie: Motion to submit Kim Lafreniere to council for appointment to Board of Management of the BIA, Sue seconded, Approved

Note: Kim has indicated he would accept appointment.

4.2 Treasurer - Sue

Reported little change to financial position. We are still waiting on our funds for this year from the town. Rob Brindley said he would inquire as to when we would receive funds. Sue informed us that she is transferring $2500 to the DMA account to cover some of the Heritage Festival costs and some advertizing costs. 

Sue asked about having her do both treasurer jobs for the BIA and the DMA. It was felt that we would support this position if proposed by the DMA. Sue is going to present this to the DMA. 

4.3 Town Council – Marg Luna introduced Rob Brindley
Rob talked about future direction of the Town tourism and economic development in the downtown area. He is trying to find a person to fill a position that would oversee the future direction of growth is the town and in particular the downtown area. He feels this is particularly important in these current poor economic times. Rob wants to have a greater working relationship with the BIA and have a staff member attend future meetings.
We had general discussion with Rob on the current status of business in the core and future needs. The state of grants that would help us fund personnel was discussed.
The future repair and replacement of lights in the core was also discussed. The BIA wants to replace the plastic globes with glass and update them to a white light. Rod was in agreement on this issue.

Rob was thanked for coming and for the effort he was doing on the Towns behalf.

4.4 DMA Report - Sue discussed the last meeting of the DMA and the need to elect a new chair and treasurer. Sue is promoting that the BIA discuss a single account managed by the BIA Treasurer, she is to discuss at next meeting of DMA.
4.5 DCRC Report Nothing new
4.6 Economic Committee Sue: The town did not receive any money for repair to water mains downtown but did get money to reline the Water Tower.
4.7 Tourism -Sue Re: Bagpiper, Heritage Days. John Stevens has reported that the new dock to be used on Heritage Days is working fine. She has a letter wanting the merchants to open specific hours during Heritage Days.
5.
Regular Updates

5.1 
Banner Program - Strathdee: Flags need some new Canada and Town Flags she will look into them.
5.2
Directional and Street Signs – Construction Detour update- Marg has looked after the proper arrows on sign. She is going to talk to Rob about the BIA supporting a billboard in the Shakespeare area to direct tourist and shoppers to St. Marys.

5.3
Recycling Units and Town benches – Charlie is going to install butt disposal units on recycle units.

5.4
Pedestal signs and Kiosk – Strathdee / DCRC. Linda asked Rob if she should install Kiosk as a repair to the past unit and he said to go ahead.

5.5
Website – Rob is updating the Town Website and will use some of the BIA ideas.

5.6
Sidewalk Electrical and solar lighting - Hammond: White light and use of Glass Globes as well as use of LED when it becomes practical.
6.
Additional Business
6.1
 Membership drive All must invite BIA members to join us on the Board of BIA need 1 more at least.

6.2
Resignation letter of Carrie McKichan will be passed on to Council.
6.3
Letter from OBIAA on “Downtown Branding Project” - Charlie read we will see what happens to the request for funding of project we are not participating.
6.4
John Stevens dock for River to use for Heritage Festival is working properly.
6.5
Crime Stoppers Sign has been installed.
6.6
Motion from Linda that we pay $400 for Casino Band at Heritage Festival- Second Sue


Approved. 
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