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St. Marys Business Improvement Area (BIA)
Present: Linda Strathdee, Marg Luna, Charlie Hammond, Carrie McKichan, Sue Hyatt

Regrets: Terry Aitcheson, Bill Chmura

Guest: Ryan Harris Kinsmen Club
1. 
Call to order was made at 6:45 PM 
Hammond opened the meeting as Chair. Hammond confirmed that quorum was 
met. Hammond thanked all for attending and a special welcome was made to Ryan Harris.
2.
Approval of the printed agenda


Motion by Strathdee, seconded by McKichan to approve the printed agenda and the additions

Additions: Letters of Resignation by Aitcheson and Chmura to be received. 
A new Treasurer and Secretary to be elected.


A report from Ryan Harrison on Downtown Banners


A report from McKichan on the new Facebook page Let’s Fix St. Marys


Carried
3.
Minutes of previous meetings


No minutes were available so they will be reviewed at next meeting
4. Reading of Letter of Resignation from Aitcheson. It was read with much regret, but all appreciated the work and dedication of Terry to the BIA and the Town. The Letter was accepted and will be passed on to the Town Council.

5. Reading of the letter of Resignation from Chmura. The letter was read with much regret. Bill has been a valued Treasurer and Secretary for the BIA. The Letter was read and received by the Committee. Bill has offered to work for a smooth transition to a new Secretary/ Treasurer so his letter was read but no action was taken, pending the transition of records.
6. With the Treasurer position now vacant, the floor was opened for volunteers to the position. Sue Hyatt offered to take up the valued work. Strathdee moved and Hammond Seconded the motion “That Sue Hyatt become the Treasurer effective immediately.” Motion: passed

7. With the Secretary position vacant the floor was opened for volunteers. Charlie Hammond volunteered to do the job till McKichan come back from Maternity Leave this summer. Linda moved the motion and Hyatt seconded the Motion; “Charlie Hammond become the Secretary for the BIA immediately.” Motion: passed
8. Reports
a. Secretary/Treasurer No report available: Hyatt to meet with Chmura for transfer of books.
b. Town Council – Marg Luna
Marg Luna reported that budgets are being prepared and that there is going to be less emphasis on Tourism and more on Economic development.

There is a Strategic Plan being done that will require input from the BIA.

The BIA should seek some information on the $10000 we had budgeted for Tourism and see if the Town still felt the need for Tourism dollars or whether the BIA should promote Tourism on our own.
c.   DMA Report


Hyatt reported from the DMA 



Upcoming events were reviewed including the Story Telling Festival, and the CBHF induction.


The DMA is supporting the Day Tripper flyer with a full page ad. 
d. DCRC Report
There was a discussion on the main bridge reconstruction going to take place near McCulley’s Hill this summer. Strathdee is to talk to Patterson Signs and see if a temporary sign could be erected to direct traffic to an alternate route. She will also look into costs of placing a sign near Shakespeare to direct Tourist to St. Marys.
Luna gave a report on a proposed Mural Wall for a downtown location to be made up of pictures from this years Homecoming. It was well received by BIA.



e. Tourism
McKichan had received a request for input from Tourism on the Heritage Festival. After much discussion there was support for a Giant Garage Sale on Queen St. that could be supported with Food vendors.


f. Joint Committee No report
9.
Regular Beautification Updates


a. Banner Program – Strathdee
Ryan Harris talked to us about the Banner Program and that they were willing to manage the Banner installation again this year for the same donation of $1000 that the BIA made last year.

c. Pedestal signs and Kiosk – Strathdee to take over this project.

Drawings were reviewed for the Kiosk. Strathdee to take the changes requested by CBHF for diamond names and to submit then to Tourism for approval before resubmitting to Fontsigns. It was decided that we would contact all of the Town’s service clubs and approach them for a donation to the Kiosk. Further information will follow. Perhaps Crime Stoppers who are interested in putting up signs could be a sponsor.
d.   Website: There was discussion on which site we have developed as several seem to come up under search for St. Marys. Hyatt to follow up.

e. Trout Creek –nothing to report at this time. There was some discussion on the plans for the new office for UTCA. There was support to put the new offices in one of our old schools that needs a new purpose. No follow up just point of interest Marg offered to bring to the CEO.

10.       New Business
a. McKichan gave us a report on the new Facebook group “Let’s Fix St. Marys”. She will be our moderator for the site and relay any suggestions of merit. She had several ideas that were on site and they were debated. None seemed workable but there were some fresh ideas. It was a great to see new people come forward.
b. New members for the BIA Board of Management will be needed and all were directed submit names at next meeting in April.
11.  
Outstanding bills to be paid
a. Outstanding Bills: Will have to be reviewed after Hyatt has reviewed books.

Meeting adjourned at 8:00 PM

Future Monthly Meetings 

April 2, May 7, June 4, July 2, Aug 6






Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday April 5, 2007
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Board of Management Meeting


6:00 PM at Damen’s Restaurant


Thursday March 5, 2009
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