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Minutes Draft
Present: Linda Strathdee, Marg Luna, Charlie Hammond (Chair), Sue Hyatt

Guests: Kim Lafreniere
Regrets: Carrie McKichan

1. Call to order and confirmation of quorum and Chair’s remarks

Introduction of BIA members Kim as prospective new board members.



2. Approval of the printed agenda 
Motion by Strathdee, seconded by Hyatt to approve the printed agenda.-Approved

Additions: None 
3.
Minutes of previous meetings of April 2


3.1 
Motion by Hyatt, seconded by Strathdee to approve minutes no errors.-Approved



Errors and Omissions None
4.
Reports

4.1
Secretary- Hammond reports that Churma and Aitcheson letters of resignation was handed in to Town Clerk. The BIA web site has been brought up to date and he is receiving site emails. Minutes of April meeting have been posted. 

Treasurer- Hyatt reports she has the books up today and has all materials. She has reviewed material from Town auditor as it agrees with her records. She got us to do signing cards for the bank. The bank account stands at approx $11,000. She recommended we transfer $4000 to the DMA account. It was agreed to do so.

4.2
Town Council – Marg Luna 


Town Budget has been passed.



She was asked to invite the town CEO to the July meeting.


Luna reported on the mural to go down town with pictures from the Home Coming Event.


4.3 
DMA Report: Hyatt reported the Day Tripper paper is out and that there is a lot of activity from this add program. The Radio part of the program starts soon. There are now 17 stores open on Sunday. 

4.4
DCRC Report: Strathdee brought sample of the display for the Tourism Kiosk project. She is looking at June 1 installation.

4.5 
Economic Committee: Hyatt reported that she has supported on our behalf the Towns request to join the Main Street Ontario Program. After much discussion it was decided that the BIA would support this Town Program.


4.6
Tourism: Hyatt has arranged for the BIA to support “Music at the Falls” program.


4.7
Joint Committee Strathdee and Hyatt attended the Joint Committee meeting on Tue. Strathdee gave our report on projects for the year.
5.
Regular Updates

5.1 
Banner Program - Strathdee - No new Banners needed this year. Additional flags will be needed because more hanging baskets are being installed this year. She will order them.
5.2
Directional and Street Signs – Sue to give wording to be used on Crime Stoppers sign. Sign was supported for cost of $600 and will be placed in South Perth on James Street.

5.3
Recycling Units and Town benches – 6 more have been installed. Hammond will talk to Town to get the cigarette units installed. Need to empty Sat as they are filling up on weekends. Hyatt is working with the town to find a solution.

5.4
Website – Hyatt has had contact with Town about links to the town web site. She has materials from BIA Site and is working to bring it on line.
6.
New Business

6.1
 Membership drive all

6.2
Mail Box cost- Strathdee moved we drop the Mail Box as we do not get much mail. Seconded by Hyatt. Passed.
6.3
Request from John Stevens looking for funds to buy dock for River to use for Heritage Festival see attached letter. Hammond moved that we purchase the dock. Strathdee seconded. Passed. 
Next Meeting : July 2, 2009 6pm Damen’s 
7. 
Outstanding bills to be paid
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Board of Management Meeting


6:00 PM at Damen


Thursday May 7, 2009
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