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Minutes
1. Call to order and confirmation of quorum and Chair’s remarks.
Present: Marg Luna, Sue Hyatt Griffiths, Charlie Hammond, 
Regrets: Kim Lafreniere, Linda Strathdee
Guest: Carrie Pope
2.
Approval of the printed agenda Motion: Marg, Second: Sue, passed
3.
Minutes of previous meetings

3.1 
Oct.  Errors and Omissions none
Sue: Motion to approve, seconded by Marg, passed
4.
Reports
4.1 Secretary - Charlie: 
4.2 Treasurer - Sue: Budget 2010, remaining funds report. We are well under budget for the year. Funds sets side for tourism and capital expenditures have not been used because of the rejection of proposed redevelopment grants for the Downtown that were applied for. We will increase funds available for promotion of the BIA area for the Christmas season. The Capital funds will be carried over for project next year. 
4.3
Town Council – Marg reports that Tourism will now be merged into a new department called Community Development.  Marg will invite Michael Buranyi to sit in on our BIA meeting to keep us up-to-date on tourism issues. All felt that any changes to tourism would have a direct impact on the BIA area.
4.4
DMA report- 


Coming Events:

· Merchant’s Christmas Open House – Sunday, November 29
· 12 pm to 5 pm

· Coupon Book for $20 proceeds to the Pyramid Centre and Community accessible playground.
4,5
DCRC Report- Charlie - Facade program results in the last month. 
-The Andrews Building including the clock tower are being rebuilt.  
-Black Angus property at 139 Queen St East. 

4.6
Economic Committee Sue: 
4.7
Tourism -Sue Re: Clock Tower is going back in operation. Kinsmen Parade to be supported.
5.
Regular Updates
5.1 
Banner Program - 
5.2
Directional and Street Signs – Bridge has reopened. It is a great improvement to the town access.

5.3
Recycling Units and Town benches –
5.4
Pedestal signs and Kiosk – Strathdee / DCRC. Linda reported they installed Kiosk. It looks great. Well done Linda. 

5.5
Website – Town is revamping web site
5.6
Sidewalk Electrical and solar lighting - no report
6.
Additional Business
6.1
 Membership drive All must invite BIA members to join us on the Board of BIA need 1 more at least.
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Board of Management Meeting


6:00 PM at Damen 


Thursday Nov 5, 2009
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