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Minutes
1. Call to order and confirmation of quorum and Chair’s remarks.
Present: Marg Luna, Linda Strathdee, Sue Hyatt Griffiths, Charlie Hammond, 
Regrets: Kim Lafreniere
Guest: None
2.
Approval of the printed agenda Motion: Sue, Second: Linda, passed
3.
Minutes of previous meetings

3.1 
Sept.  Errors and Omissions none
Linda: Motion to approve, seconded by Sue, passed
4.
Reports
4.1 Secretary - Charlie: Letter received regarding noise complaint at Music festival. Action taken by Sue it was determined that the street music was left on in error.
4.2 Treasurer - Sue

As of Oct 1 we have $15,000 in the bank.
Funds have gone out to pay for the Kiosk Town Map, Falls music program, Damen’s, Flower baskets. 
Sue is proceeding to do both treasurer jobs for the BIA and the DMA. Sue has closed the DMA account and moved the balance over to the BIA account in the transfer of $362. 

4.3
Town Council – The town is addressing the Auditor fees for the town as a whole. 
4.4
DMA report- 
NEW PRESIDENT – Julie Docker-Johnson to the position of President.  

DMA meeting hosted by Desjardin this week.



Coming Events:

· Santa Claus Parade – Friday, November 13

· Lighting of the Lights – Friday, November 13

· Merchant’s Christmas Open House – Sunday, November 29

4,5
DCRC Report- Charlie - Facade program results in the last month. The Andrews Building including the clock tower are being rebuilt. A second application which was approved was for Bonnie (Lamprini) Papaioannou for work at 117 Queen Street East. 139 Queen St. by Tervor Exnor (Black Angus). 
4.6
Economic Committee Sue: Tourism is looking at support for the Shakespeare Tourism venture. 
4.7
Tourism -Sue Re: Clock Tower is going back in operation.
5.
Regular Updates
5.1 
Banner Program - Strathdee: New banners will be needed for next year as they are ending their 3 year life expectancy. Linda is looking after them.
5.2
Directional and Street Signs – Construction Detour update- Construction seems to be on schedule.
5.3
Recycling Units and Town benches – Charlie has installed 1 of the butt disposal units on recycle unit by the Pub. It seems to be working to some extent. He will install 3 more at the Queen St. Wellington corner were there have been complaints.
5.4
Pedestal signs and Kiosk – Strathdee / DCRC. Linda reported they installed Kiosk. It looks great. Well done Linda. 

5.5
Website – working great for posting minutes.
5.6
Sidewalk Electrical and solar lighting - Side walk speaks were left on by accident causing a noise complaint. 
6.
Additional Business
6.1
 Membership drive All must invite BIA members to join us on the Board of BIA need 1 more at least.
7 Outstanding Bills. Bill to paid to BX93 for ad. placed by DMA.
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Board of Management Meeting


6:00 PM at Damen


Thursday Oct 1, 2009
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