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ST. MARYS





St. Marys Business Improvement Area
2010 Annual General Meeting Minutes


Thurs, February 4, 2010


7 PM at Damen’s
Present: Chair/Secretary - Charlie Hammond,  Linda Strathdee, Treasurer- Sue Hyatt Griffiths, Marg Luna, Community Development Officer- Michael Buranyi  
Regrets: Kim Lafreniere

Guests: Dick MacPherson 
1. Call to order and confirmation of quorum by the Chair
Hammond called the meeting to order at 7 PM and confirmed that quorum was met. Hammond made note of the BIA’s accomplishments in the past year, re-organization of accounting to include DMA, Installation of Kiosk, improved relations with Town tourism department, funding of dock for Heritage Festival, funding of the Piper of the Falls, Installation of banners in a more timely fashion, more advertizing by the DMA, an improved financial position for Capital improvements next year. The BIA website was also updated in a timely fashion. Hammond also made note of our triumphs with DMA and many of their Downtown promotions. 

Hammond also noted we have had successes but we also are faced with glitches and challenges such as the resignation of three BIA board members this year.

The Board also had input on the Downtown Facade Program which had great success this past year.


Discussion: none
2. Approval of the printed agenda

Motion by: Strathdee, seconded by Hyatt to approve the printed agenda


Additions: BIA Conference, Winter Lights meeting, HST, DMA, Tourism update

motion: Linda second by Marg

Discussion: none

Motion: passed

3. Minutes of Previous meeting:
January 7, 2010

Motion by: Strathdee, seconded by Luna to approve the minutes


Discussion: none 

Motion: passed
4. Maximum Levy and Multi Unit Provision discussion:

Hammond remarked that we not proposing any increase.

BIA would like to keep cost to its members to affordable levels.

Discussion: Dick supported the proposal. Levy and Multi Unit Provision will remain the same as last year.
5. Proposed 2010 Budget

Hammond confirmed the proposed 2010 budget with all attendees and asked for discussion on the budget


Motion by Strathdee, seconded by Luna that the 2010 budget be passed.

Discussion: Much discussion on the proposal as it was debated line for line. 

Motion: Passed 

	Budget Expense 
	Sub Item
	2009
	2009
	2010
	
	
	
	
	
	

	
	
	Budget
	Actual
	Budget draft
	
	
	
	
	
	

	Bank Balance
	 
	27330.60
	12215.16
	 
	
	
	
	
	
	

	Administration 
	 
	31900.00
	 
	 
	
	
	
	
	
	

	
	bank service fees
	110.00
	91.33
	100.00
	
	
	
	
	
	

	
	mail box rental
	200.00
	0.00
	 
	
	
	
	
	
	

	
	office
	165.00
	152.75
	200.00
	
	
	
	
	
	

	
	internet services
	500.00
	270.00
	300.00
	
	
	
	
	
	

	
	Audit Fees
	1200.00
	1811.25
	950.00
	
	
	
	
	
	

	
	Tourism Support
	10000.00
	1500.00
	10000.00
	
	
	
	
	

	
	Seminar Fees
	1000.00
	 
	1000.00
	
	
	
	
	
	

	
	OBIAA Annual Levy
	125.00
	131.25
	150.00
	
	
	
	
	
	

	
	Secretary/Treasurer Fee
	600.00
	0.00
	0.00
	
	
	
	
	
	

	
	Meeting Expense
	1500.00
	917.20
	1000.00
	
	
	
	
	
	

	
	DMA Support
	16000.00
	11749.71
	16000.00
	
	
	
	
	
	

	
	Insurance
	500.00
	 
	0.00
	
	
	
	
	
	

	
	 
	 
	16623.49
	 
	
	
	
	
	
	

	 
	 
	1000.00
	 
	 
	
	
	
	
	
	

	 
	Parking monitor
	600.00
	0.00
	600.00
	
	
	
	
	
	

	 
	Advertising
	400.00
	600.00
	400.00
	
	
	
	
	
	

	Christmas Decorations
	 
	3500.00
	 
	 
	
	
	
	
	
	

	
	Winterlights Banners
	0.00
	 
	 
	
	
	
	
	
	

	
	Winter Banners
	500.00
	0.00
	500.00
	
	
	
	
	
	

	
	Christmas Light Support
	1500.00
	419.80
	500.00
	
	
	
	
	
	

	
	Kinsmen Parade Support
	1500.00
	1500.00
	1500.00
	
	
	
	
	
	

	Maintenance- Beautification
	 
	11250.00
	 
	 
	
	
	
	
	
	

	Item # 4.16, 4.1c, 4.3,4.7
	banner install/takedown
	1000.00
	1000.00
	1000.00
	
	
	
	
	
	

	 
	Banner/flag replacement
	1000.00
	2887.67
	2500.00
	
	
	
	
	
	

	 
	prev yr banner
	500.00
	 
	 
	
	
	
	
	
	

	 
	garbage pickup
	1500.00
	1600.00
	1800.00
	
	
	
	
	
	

	 
	garbage supplies
	250.00
	 
	0.00
	
	
	
	
	
	

	 
	recycling units
	1000.00
	 
	 
	
	
	
	
	
	

	 
	recycling units cleaning
	1000.00
	567.00
	600.00
	
	
	
	
	
	

	 
	banner hardware
	1000.00
	 
	500.00
	
	
	
	
	
	

	 
	Town Benches
	1000.00
	 
	 
	
	
	
	
	
	

	 
	Hanging Baskets
	3000.00
	3277.00
	3500.00
	
	
	
	
	
	

	 
	Kiosk
	 
	4798.50
	 
	
	
	
	
	
	

	 
	Homecoming Beautification
	0.00
	 
	1000.00
	
	
	
	
	
	

	 
	 
	 
	14130.17
	 
	
	
	
	
	
	

	Total Expenses
	 
	47650.00
	33273.46
	44100.00
	
	
	
	
	
	

	Capital Projects and Commitments
	 
	4500.00
	 
	 
	
	
	
	
	
	

	10% of Annual Budget
	Trout Creek
	3000.00
	
	 
	
	
	
	
	
	

	 
	Streetlight upgrade
	5000.00
	
	 
	
	
	
	
	
	

	 
	Capital projects
	 
	
	20000.00
	
	
	
	
	

	 
	 
	 
	
	 
	
	
	
	
	
	

	GST Rebate from Town
	 
	1189.59
	2459.16
	1000.00
	
	
	
	
	
	

	Bank Interest
	 
	20.00
	10.21
	 
	
	
	
	
	
	

	Bal from DMA bank
	 
	 
	462.55
	 
	
	
	
	
	
	

	$ from reserve
	 
	 
	 
	 
	
	
	
	
	
	

	Y/E Bank Balance
	 
	 
	 
	 
	
	
	
	
	
	

	Levy from Town
	 
	45000.00
	44000.00
	 
	$1000 o./s less write-offs 
per Jim Brown email 10/28/9
	

	Maximum levy
	 
	761.25
	 
	 
	
	
	
	
	
	

	Multi Unit Levy
	 
	1942.50
	 
	 
	
	
	
	
	
	



Hammond outlined the BIA’s long term capital projects – namely, the Heritage District, 
Trout Creek, Joint venture with Town/BIA/DCRC/Heritage on the development of Facade Improvements, Reconstruction of the Down Town Main Street area, interpretation panels along the river walkway, extending the banner program to other locations in the BIA designated area, and replacement of the downtown street lights
with white light.
5.
Payment of outstanding invoices and acceptance of those already paid

motion by Strathdee, seconded by Luna that the listed invoices be paid and acceptance of those already 
paid.
 
Motion Carried

Meeting adjourned at      9  pm

Next meeting (will be confirmed) – scheduled for Thursday March 11 – 6:30 PM at Damen’s Restaurant
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