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Minutes
1. 
Call to order and confirmation of quorum and Chair’s remarks
Present:   Chair/Secretary - Hammond, Treasurer Sue Hyatt Griffiths, Carey Pope, Linda Strathdee, Kate Stewart
Regrets: Michael Buranyi, Kim Lafreniere, Marg Luna, Bill Chmura
Guest: Mayor Steve Grose
2.
Approval of the printed agenda Motion Sue, Second Carey


Additions: none 

3.
Minutes of previous meetings


3.1 
Nov 4, 2010 Motion: Sue, Second: Kate, Passed


Errors and Omissions: None
4. Reports
a. Secretary - Charlie:
i. A letter was sent to Director of Public Works - Todd Smythe regarding snowplowing. Todd replied that he was unable to make any changes till the new council took over. Much discussion followed. This matter is followed up in Jan.
ii. A letter was received inviting BIA members to a meeting in Kitchener.
Good day,
The Waterloo Region Small Business Centre in partnership with the Downtown Kitchener BIA and UpTown Waterloo BIA, wish to invite you to their ‘High Impact Retail Event’. This one day event will be held in downtown Kitchener on February 24, 2011.
Please see the link below to the event pdf:
http://www.obiaa.com/index.cfm?ID=110&Download=%271%5B%2257B%26%2BQ%40%20%20%0A&f=60
Thank you!
------------------------------------------------------------------------------------------------
You can access our website at http://www.obiaa.com.

iii. A letter from OBIAA regarding Awards:

2011 BUSINESS IMPROVEMENT AREA ASSOCIATION AWARDS
Presented by OBIAA and TABIA
We are pleased to provide you with the information package and registration form for the 2011 Business Improvement Area Association Achievement Awards.
The Awards will be presented at the 2011 Business Improvement Areas National Conference 'Awards Gala' to be held during the 2011 Conference in London, Ontario on the evening of Monday April 11, 2011.
Please use the link below to access the information package and registration form:
http://www.obiaa.com/index.cfm?ID=110&Download=%271%5B%2257B%26%2BQ%20%20%20%0A&f=62
If the information package and registration form do not download properly, contact us at info@obiaa.com and we will send the file to you in pdf format.

Thank you!
b. Treasurer - Sue: 
i. Town has paid us most of remaining funds with a hold back of $5000 
ii. Current budget was reviewed as to where we are. We are on track with some expenses not being incurred as planned for capital expenses. These will be rolled into next year’s capital budget with town street improvements being planned in co-operation with the town next year.
iii. It Moved by Sue That “The BIA pay for Tourism cards that the Town will use next year at an amount of up to $6000 from this years fund. Second Linda. Passed.
c. Town Council – No report
d. DMA Report - Sue 
i. DMA is happy with the Historic Calendar produced by Rotary.
ii. Sue is investigating with Police a case of possible fraud with Stonetown Dollars. The BIA will have to set aside some funds next year to cover this possibility.
iii. DMA is doing some Hotel room advertizing.

iv. Sue has looked into the costs of Billboards she will continue to do more research. All felt we could have a very cost effecting campaign next year. We will put in budget.
e. DCRC Report Facade Improvement program Update- Charlie 
The program has been very successful this year.
f. Economic Development Committee - No report
g. Tourism - No report - Report to follow
5. Regular Updates
a. Banner Program - Linda
i. Kinsmen put up Tree lights.
ii. Blue Town Banners are wearing out. Linda will ask Town to remove them.
b. Directional and Street Signs –no report
c. Recycling Units and Town benches –Carey 
i. Sue is had Art B cleaned and disinfect the recycling units. 

ii. Carey had Art remove the advertizing panel as it had some sort of bacteria growing behind it.

d. Website – working well now has Google street view link.
e. Sidewalk- Carey has concerns with winter snow plowing. She would like to see more removal by the town snow plows of sidewalk snow. The DMA has taken up this cause.
6. New Business: Charlie
a. Budget will be passed at next meeting in Jan.
b. Board election will need to be held in Feb at our annual meeting.
7. Outstanding bills to be paid:  Approved
8. Next meeting Jan 13 2011 to be confirmed. Location Black Angus.
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[image: image2.jpg]To the Board of Directors, Members of Council, Inhabitants and Ratepayers ot
the Corporation of the Town of St. Marys — Business Improvement Area

We have audited the statement of financial position of the Corporation of the Town of St. Marys
— Business Improvement Area as at December 31, 2009, the statement of operations, the
stalement of change in net financial assets and the statement of cash flows for the year then
ended. These financial statements are the responsibility of the Business Improvement Area’s
management. Our responsibility is o express an opinion on these financial slatements based on
our audit.

We conducted our audit in accordance with Canadian generally accepled auditing standards.
Those standards require that we plan and perform an audit o obtain reasonable assurance
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial
position of the Corporation of the Town of St. Marys — Business Improvement Area as at
December 31, 2009 and the resuits of its operations and change in net financial assets and cash
flows for the year then ended in accordance with the accounting principles for municipal
governments established by the Canadian Institute of Chartered Accountants.

&%M Baaios K107
London, Canada

July 26, 2010 LICENSED PUBLIC ACCOUNTANTS
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CORPORATION OF THE TOWN OF ST. MARYS — BUSINESS IMPROVEMENT AREA
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2009
(with comparative figures as al December 31, 2008)

2009 2008
Restate
(note #2

FINANCIAL ASSETS
Cash $ 24565 S5 12216
Accounts receivable 2,600 2,574
Total financial assets 27,165 14.790

LIABILITIES
Accounts payable and accrued liabilities $ 953
Total liabilities 953
NET FINANCIAL ASSETS $ 26212 § 14790

NON-FINANCIAL ASSETS

Tangible capital assets $ 27786 $ 21483

Prepaid expenses - 4,000

Total non financial assets $ 27786 $ 25483
ACCUMULATED SURPLUS $ 53908 § 40,

The accompanying notes are an integral part of this financial statement.

Approved by:

Board Member; _ Board Member
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STATEMENT OF OPERATIONS

FOR THE YEAR ENDED DECEMBER 31, 2009

(with comparative figures for the year ended December 31, 2008)

Revenues

Grant from Town of St. Marys
Other income

Total revenues
Expenditures

Administration
Advertising

Amortization

Christmas decorations

Downtown beautification

Meeting expense

Merchant Association and Kinsmen Club
Professional fees

Santa Claus Parade

Tourism

Total expenditures
Annual Surplus

Accumulated surplus, beginning of year

Accumulated surplus, end of year

Actual Actual
2009 2008
Restatec
(note #2)

$ 44796 $ 45,000
—d

45,540 45,009

691 1,732
6,664 B
6017 7.002

401 424
6,509 12,873
889 1,541
5609 16,000
2,540 1,200
1,570 1,500
925 6,000
48272

(3,263

43,536

$ 53998 $ 40273

The accompanying notes are an integral part of this financial statement
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STATEMENT OF CHANGE IN NET FINANCIAL ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2009

(with comparative figures for the year ended December 31, 2008)

Annual surplus

Acquisition of tangible capital assels
Amortization of tangible capital assets
(Increase) decrease in prepaid expenses
Change in net financial assets

Net financial assets, beginning of the year

Net financial assets, end of year

Actual Actual

2009 2008
Restated
(note #2)

13,725 (3.263)

(12320)  (10,109)
6017 7,002
4,000 4,000)

11422 {10,370}

14,790 25,160

212 $__ 14790

The accompanying notes are an integral part of this financial statement
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2009
(with comparative figures for the year ended December 31, 2008)

2009 2008
Operating activities
Net revenues (expenditures) - statement 2 S 13725 $  (3,269)
Items not involving cash
Amortization 6017 7,002
Net change in non-cash working capital balances
Accounts receivable (26) (1,169)
Prepaid expenses 4,000 (4,000)
Accounts payable and accrued liabilities 953 1,076
Net change in cash from operating activities 24,669 2,506
Capilal activities
Acquisition of tangible capital assets (12:320) 10,109
Change in cash and equivalents during year 12,349 (12,615)
Cash and equivalents, beginning of year 12,216 24831
Cash and equivalents, end of year $ 24565 § 12216

The accompanying notes are an integral part of this financial statement
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NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2009

Significant Accounting Policies

The financial statements of the Corporation of the Town of St. Marys - Business
Improvement Area are the representation of management prepared in accordance wiih
generally accepted accounting palicies for municipal governments, as recommended by the
Public Secior Accounting Board of the Canadian Institute of Chartered Accountants.
Significant aspects of the accounting policies adopted by the Town are as follows:

Basis of Accounting
@) Revenues and expenses
Revenues and expenses are reporled on the accrual basis of accounting.
(i) Accrual Accounting
The accrual basis of accounting recognizes revenues as they become available and

measurable; expenses are recognized as they are incurred and measurable as a result of
receipt of goods or services and the creation of a legal obligation to pay.

(i) Tangible Capital Assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly
attributable o the acquisition, construction, development or betterment of the asset. The
cost, less residual value, of the tangible capital assets, excluding and, are amortized on a
straight line basis over their estimated useful lives as follows:

Asset Useful Life - Years
Flags and hardware 210
Signs and benches 20
Other assets 10

One half of the annual amortization is charged in the year of acquisition and in the year of
disposal. Assels under construction are not amortized until the year after the assets is
available for productive use.

Tangible capital assets received as contributions are recorded at their fair value at the date
of receipt and also are recorded as revenue.

Intangible assets and natural resources that have not been purchased are not recognized
as assets in the financial statements

() Management estimates

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of the assets and liabilities and the disclosure
of conlingent assets and liabiliies at the date of the financial statements, and the reported
amounts of revenues and expenditures during the period. Actual resuilts could differ from
the estimates,
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NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2009

Change in acoounting policies

The BIA has implemented Sections 1200 and 3150 of the Public Sector Accounting Board
(‘PSAB"). Seclion 1200 established general reporting principles and stendards for the
disclosure of information in government financial statements. Section 3150 requires,
governments to record and amortize their tangible capital assets in their financial
statements. Tangible capital assets were formerly expensed as acquired.

The financial information recorded includes the actual or estimated historical cost of the
tangible capital assets.

This change has been applied retroactively and prior period figures have been restated
This change in accounting policy has changed accounts reported in the prior period as
follows

2008
Municipal position, previously reported s 10577
Restatement of prepaid expenses 4,000
Restatement of reserve for future projects 4213
Net book value of tangible capital assets recorded 21,483
Accumulated surplus, restated 40273
Annual surplus, previously reported b (10,370)
Assets capitalized but previously expensed 10,109
Amartization expense not previously reported (7.002)
Deposit on capital asset previously expensed 4,000
Annual surplus, as restated 3,263
ngible Capital Assets

Accumulated 2009 2008

Cost Net Net

=quipment and fixtures 33811 6025 27786 21,483

Calins Barrows
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Board of Management Meeting


6:00 PM at Damen’s


Thur. Dec 2, 2010








PAGE  
1

_972246268.unknown

