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Minutes 
1. 
Call to order and confirmation of quorum and Chair’s remarks
Present: Marg Luna, Linda Strathdee, Sue Hyatt Griffiths, Charlie Hammond, 
Regrets: Kim Lafreniere
Guest: Mike from Town of St. Marys
2.
Approval of the printed agenda: Motion: Sue, Second: Marg, passed

Additions: none
3.
Minutes of previous meetings


3.1 
Nov : Motion Marg, Second Sue, passed



Errors and Omissions
4.
Reports
4.1 Secretary - Charlie : Letter from 
Rob Brindley, CAO/Clerk, Town of St. Marys, RE: During the recent Revenue Canada GST audit, the GST the Town claimed on behalf of the BIA was disallowed. From an accounting/GST standpoint, the BIA is a separate entity and must claim the rebate on its own behalf. It can’t be run through the Town.
Treasurer - Sue: 

Report on proposed budjet:

	Budget Expense 
	Sub Item
	2009
	2009
	2010
	
	
	
	
	
	

	
	
	Budget
	Actual
	Budget draft
	o/s bills
	
	
	
	
	

	Bank Balance
	 
	27330.60
	12215.16
	 
	
	
	
	
	
	

	Administration 
	 
	31900.00
	 
	 
	
	
	
	
	
	

	
	bank service fees
	110.00
	91.33
	100.00
	
	
	
	
	
	

	
	mail box rental
	200.00
	0.00
	 
	
	
	
	
	
	

	
	office
	165.00
	152.75
	200.00
	
	
	
	
	
	

	
	internet services
	500.00
	270.00
	300.00
	
	
	
	
	
	

	
	Audit Fees
	1200.00
	1811.25
	950.00
	
	
	
	
	
	

	
	Tourism Support
	10000.00
	1500.00
	10000.00
	3500
	incl 4000 for billboard
	
	
	

	
	Seminar Fees
	1000.00
	 
	1000.00
	
	
	
	
	
	

	
	OBIAA Annual Levy
	125.00
	131.25
	150.00
	
	
	
	
	
	

	
	Secretary/Treasurer Fee
	600.00
	0.00
	0.00
	
	
	
	
	
	

	
	Meeting Expense
	1500.00
	917.20
	1000.00
	
	
	
	
	
	

	
	DMA Support
	16000.00
	11749.71
	16000.00
	
	
	
	
	
	

	
	Insurance
	500.00
	 
	0.00
	
	
	
	
	
	

	
	 
	 
	16623.49
	 
	
	
	
	
	
	

	 
	 
	1000.00
	 
	 
	
	
	
	
	
	

	 
	Parking monitor
	600.00
	0.00
	600.00
	
	
	
	
	
	

	 
	Advertising
	400.00
	600.00
	400.00
	
	
	
	
	
	

	Christmas Decorations
	 
	3500.00
	 
	 
	
	
	
	
	
	

	
	Winterlights Banners
	0.00
	 
	 
	
	
	
	
	
	

	
	Winter Banners
	500.00
	0.00
	500.00
	
	
	
	
	
	

	
	Christmas Light Support
	1500.00
	419.80
	500.00
	
	
	
	
	
	

	
	Kinsmen Parade Support
	1500.00
	1500.00
	1500.00
	
	
	
	
	
	

	Maintenance- Beautification
	 
	11250.00
	 
	 
	
	
	
	
	
	

	Item # 4.16, 4.1c, 4.3,4.7
	banner install/takedown
	1000.00
	1000.00
	1000.00
	
	
	
	
	
	

	 
	Banner/flag replacement
	1000.00
	2887.67
	2500.00
	
	
	
	
	
	

	 
	prev yr banner
	500.00
	 
	 
	
	
	
	
	
	

	 
	garbage pickup
	1500.00
	1600.00
	1800.00
	
	
	
	
	
	

	 
	garbage supplies
	250.00
	 
	0.00
	
	
	
	
	
	

	 
	recycling units
	1000.00
	 
	 
	
	
	
	
	
	

	 
	recycling units cleaning
	1000.00
	567.00
	600.00
	
	
	
	
	
	

	 
	banner hardware
	1000.00
	 
	500.00
	
	
	
	
	
	

	 
	Town Benches
	1000.00
	 
	 
	
	
	
	
	
	

	 
	Hanging Baskets
	3000.00
	3277.00
	3500.00
	
	
	
	
	
	

	 
	Kiosk
	 
	4798.50
	 
	
	
	
	
	
	

	 
	Homecoming Beautification
	0.00
	 
	1000.00
	
	
	
	
	
	

	 
	 
	 
	14130.17
	 
	
	
	
	
	
	

	Total Expenses
	 
	47650.00
	33273.46
	44100.00
	
	
	
	
	
	

	Capital Projects and Commitments
	 
	4500.00
	 
	 
	
	
	
	
	
	

	10% of Annual Budget
	Trout Creek
	3000.00
	
	 
	
	
	
	
	
	

	 
	Streetlight upgrade
	5000.00
	
	 
	
	
	
	
	
	

	 
	Capital projects
	 
	
	20000.00
	from reserve
	
	
	
	

	 
	 
	 
	
	 
	
	
	
	
	
	

	GST Rebate from Town
	 
	1189.59
	2459.16
	1000.00
	
	
	
	
	
	

	Bank Interest
	 
	20.00
	10.21
	 
	
	
	
	
	
	

	Bal from DMA bank
	 
	 
	462.55
	 
	
	
	
	
	
	

	$ from reserve
	 
	 
	 
	 
	
	
	
	
	
	

	Y/E Bank Balance
	 
	 
	 
	 
	
	
	
	
	
	

	Levy from Town
	 
	45000.00
	44000.00
	 
	$1000 o./s less write-offs per Jim Brown email 10/28/9
	

	Maximum levy
	 
	761.25
	 
	 
	
	
	
	
	
	

	Multi Unit Levy
	 
	1942.50
	 
	 
	
	
	
	
	
	


4.2 Town Council – Marg Budget for next year is topic. 
4.3 DMA Report - DMA is to come up with a budget request for next year
4.4 DCRC Report Facade Improvement program Update- Charlie- Funds left over from last year will be used next year till a new budget is passed.
4.5 Economic Committee Marg & Sue : Economic Development Committee
4.6 Tourism -Sue  
4.6.1 Events planned for next year 
Daytripper Newspaper

Spring advertising (Storytelling Festival and spring sidewalk sales)

Heritage Festival 

Christmas Open House Advertising

Broad based radio ads

Wedding show advertising in September

5.
Regular Updates

5.1 
Banner Program - Strathdee Flag Report
5.2
Directional and Street Signs – None

5.3
Recycling Units and Town benches – Charlie None planned

5.4
Pedestal signs and Kiosk – Comlpeted

5.5
Website –  Working as it should

5.6
Sidewalk Electrical and solar lighting - Major work is planned by town next year we need to be able to support the project to get the lights and improvements we need.
6.
New Business

6.1
 Membership drive all

6.2
Annual Meeting to be held Feb. 4th. Regular meeting to start at 5:30 at Damen’s



Annual meeting to follow at 7 pm
7. 
Outstanding bills to be paid
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Board of Management Meeting


6:00 PM at Stonewillow Inn


Thursday Jan 7, 2010
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