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Minutes 
1. 
Call to order and confirmation of quorum and Chair’s remarks

Present: Chair/Secretary - Hammond,  Strathdee, Treasurer Sue Hyatt Griffiths, Luna 

Regrets: Kim Lafreniere, Michael Buranyi  
2.

Approval of the printed agenda: Linda   Second: Marg Passed 


Additions: Dock, Roundabouts, Budget
3.

Minutes of previous meetings


3.1 
Feb. 4 2010 AGM     Motion: Sue,  Second: Linda   Passed


Errors and Omissions None
4.
Reports
4.1 Secretary - Charlie : 
Treasurer - Sue:  $24,984 in cash, town with holding standard $1000.  Town set budget at $45,000
4.2 Town Council – Marg  Town budget will be passed in April
4.3 DMA Report - Good turn out to meeting on 17th. Heritage Festival, Bridal show  and Sunset Sale are main promotions. 

4.4 DCRC Report Facade Improvement program Update- Linda gave report on her Charlestown Visit. Many pictures of parking areas, buildings, and Banners. 
4.5 Economic Committee Marg & Sue : Economic Development Committee
4.6 Tourism -Sue  Main focus is to work with Town. Our commitment for 2010 is $10,000,  $5000 is for Kelly Lyn’s initiatives, $4000 is our commitment to the billboard project and the $1000 will go towards the Piper/Casino Band/etc……..
We also have $3500 from 2009 that was not used and is in our reserve fund that was earmarked for Kelly Lyn, so this is also available, giving her a total of $8500.
5.
Regular Updates

5.1 
Banner Program - Strathdee Flag Report Theme Idea is on hold
5.2
Directional and Street Signs – We discussed the proposal to install round abouts in the downtown area. No support to be given to the idea at this time.
5.3
Recycling Units and Town benches – Charlie garbage collection update Art Bage is doing the collection again for us.

5.4
Pedestal signs and Kiosk – none

5.5
Website – working well
5.6
Sidewalk Electrical and solar lighting - Support is to be given to town for lighting improvements if they go ahead this year.
6.
New Business

6.1
 Membership drive all
6.2
GST Number needed by BIA? HST will be applied for..
6.3
Tourism Letter
7. Outstanding bills to be paid
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Board of Management Meeting


6:00 PM at Damen’s


Thursday March 11, 2010
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