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Minutes 
1. 
Call to order and confirmation of quorum and Chair’s remarks
Present:   Chair/Secretary - Hammond,  Strathdee, Treasurer Sue Hyatt Griffiths, Marg Luna, Michael Buranyi
Regrets: Kim Lafreniere,

Guests:   Carrie Pope

2.
Approval of the printed agenda


Additions: Linda   Second: Marg Passed 



Additions: HST, Piper, Letters received
3.
Minutes of previous meetings


3.1 
April 8 2010 Motion: Sue, Second: Linda   Passed



Errors and Omissions: None
4.
Reports
4.1.1 Secretary - Charlie : Letter from CAO Rob Brindley re: grant applied for funding from Ontario Ministry of Agriculture and Food to do:
4.1.1.1 Capacity Building- Undertake a Business Retention and Expansion Program
4.1.2 Establish a Cultural Centre/Incubator
4.1.3 Develope a Branding and marketing Plan for St. Marys-with a focus on the Downtown
4.1.4 Letter on 211 registry
4.2 Treasurer - Sue: Current balance approx. $30,000, Jim Brown reports rest of balance to be sent to us soon.
4.2.1 GST rebate to be applied for past 4 years could be rebate of $3,300
4.3 Town Council – Marg: Town Council holding final meeting on formation of a Heritage District in the Downtown core.
4.3.1 Motion from Linda that "The Management Board of the BIA supports the creation of a Heritage Conservation District in the downtown business area of St. Marys." Motion was passed unanimously.
4.4 DMA Report - Meeting next week. 
4.4.1 DMA to hold Garage Sale on heritage Weekend
4.5 DCRC Report Facade Improvement program Update- Charlie  no new applicants
4.6 Economic Committee Marg & Sue : Economic Development Committee
4.7 Tourism - Michael Buranyi  Report presented as in notes attached.
Sue:  Mark Fletcher piping again this summer.  He is available for all but 2 of the Friday nights at the flats.  There are a couple of nights where there are other events running at the flats and he would not be able to play anyways.

Budget will be approximately $400 as we had expected.

5.
Regular Updates
5.1 
Banner Program - Strathdee Flag Report: Removed on Sunday, 15 news ones for summer to go up soon.
5.2
Directional and Street Signs – 

5.3
Recycling Units and Town benches – Charlie garbage collection update

5.4
Pedestal signs and Kiosk – 

5.5
Website –  

5.6
Sidewalk Electrical and solar lighting - Waiting on Grant applications.
6.
New Business

6.1
 Membership drive all
7. 
Outstanding bills to be paid: BX93 $525
Tourism Report:



Community Development Department

Update – April 26, 2010 

Please note: Many departmental activities, especially for the next 4 to 5 months, will be ongoing – larger in scope and requiring greater administrative attention.  Therefore, you’ll notice that they will be repeated in these bi-weekly updates.  

Festivals & Events

(2010 Stonetown Heritage Festival – July 9, 10, 11, 2010) – the majority of the contractual commitments have been finalized

- new sponsorship levels/packages have been developed and I’m now in the process of seeking new partners (personalized letter detailing sponsorship levels, meetings, etc.)

- local fundraising efforts began this week – with 3 different targeted mailings (previous donors, new corporate sponsors and general distribution) 

Corporate Marketing/Communication  

- 2010 visitor guides just arrived (2 weeks early this year!).  We’re bundling them for local distribution and will begin dropping them off April 27.  Along with copies of the guide, Heritage Festival fundraising information and a Festival poster will be distributed to local shops and restaurants.  

- the formal distribution of the guide to targeted southwestern Ontario locations will begin later this week (K-W + London + Stratford + select regional communities) in addition to Ontario Travel Centres.  

- Throughout the next couple of weeks, (Michael and I, while juggling other departmental commitments, and always ensuring that one of us is here to staff the Information Centre) will continue to implement the complete distribution plan.

- ongoing consideration given to seasonal advertising campaigns + optimizing free web listings

- continuing to update social marketing tools to further promote and seek info (Facebook, Twitter, etc.)  - 2010 local festivals & events are featured on the Town of St. Marys Facebook page

Local & Regional Partnerships

- I attended the Huron Travel Association annual tourism function and brochure swap in Clinton (April 21) and was able to get them in the hands of other tourism stakeholders including the Huron County Travel Association and the Perth County Visitors Association.  And, through our partnership with the Perth County Visitors Association 300 brochures will be on display at the Ottawa National Women’s Show (May 1 and 2). 

- ongoing collaborative meetings with regional partners (and Ministry of Tourism and Culture) to assist with the development of the formation of 13 new tourism regions and Regional Tourism Organizations (RTO).
- Increased and ongoing communication with local retailers, restaurateurs and event organizers

- ongoing discussions and meetings with Communities In Bloom Foundation golf tournament, DMA bridal show (on organizing committee member + assisting with coordination of the hair fashion show, etc.), collaborative advertising with the Sh2Sh group, repeat involvement with the ‘Forbidden Ride’ Perth County motorcycle tour, and new MG Car Show at Milt Dunnell Field

VIA Rail Management
- continuing to refine reporting, communication with staff and financial processes
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Board of Management Meeting


6:00 PM at Damen’s


Thursday May 8, 2010
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