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Minutes
1. 
Call to order and confirmation of quorum and Chair’s remarks
Present:   Chair/Secretary - Hammond, Strathdee, Treasurer Sue Hyatt Griffiths, Carey Pope, Michael Buranyi
Regrets: Kim Lafreniere, Marg Luna
2.
Approval of the printed agenda


Additions none: Motion Carey, Second: Linda Passed 

3.
Minutes of previous meetings


3.1 
July 8, 2010 Motion: Sue, Second: Linda Passed


Errors and Omissions: None
4. Reports
a. Secretary - Charlie: 
i. St. Marys BR&E Project 2010, Town CEO Rob requested that the BIA support an application for a grant. This would commit the BIA for a partial cost of $5000. Charlie agreed to sign on the BIA’s behalf. We will wait to see if it is approved. Here is the opening statement of the application.

 Is Your Community Ready for a Business Retention and Expansion Project?
Business Retention and Expansion (BR+E) is a community-based, volunteer-driven economic development tool to encourage growth and stability of local business. BR+E works to improve the competitiveness of local businesses by evaluating and addressing their broader needs and concerns. This is crucial to the sustained viability of communities since businesses that stay competitive are more likely to remain and expand in their community.

BR+E projects are working and becoming very popular in communities throughout North America. Communities are recognizing the need to focus on business as a key element in the health and prosperity of the community. Understanding and acting on the issues to help keep existing businesses, and removing barriers to their expansion, is key to building a more vibrant community overall.

Is your community ready for a BR+E effort? Even when the need for a project is obvious, its success will depend on the strength of the “human resources” in your community. People get things done; not plans, not processes, and not technology. 

Consider the following to determine the strength of your community’s human resources, its interactions, and its networks:

• 
Leaders 

• 
Citizen involvement

• 
Community support and volunteerism

• 
Organizations working together

• 
Community-based planning

• 
Community communications

The following worksheet is a Community-readiness Checklist to help you assess the status of the human resources in your community. The explanations given in Appendix 1 will help you to understand why each question is being asked and why it is important.

As you answer these questions, your level of satisfaction with the current situation will become evident. Write out your responses to better express your concerns.

One of three conclusions will emerge from the discussions:

1.
High satisfaction with the existing human resources — proceed with BR+E

2.
Medium satisfaction — could proceed but should work on filling the gaps identified 

3.
Low satisfaction — delay starting a BR+E project; instead, work on filling the gaps identified in the worksheet 

Of course, even with low to medium satisfaction with the existing human resources and networks, you could proceed with a BR+E project. With strong commitment, passion and energy, all barriers can be overcome. 
ii. Request for support: Spaghetti dinner on September 27th.  The dinner will be to help Zoe Klein's family with the 8 year olds cancer treatments in Toronto at Sick kid’s hospital.  Any food donations that we can get would be greatly appreciated for the dinner.  The time reservation spots will be 4:00 p.m., 5,6,7,8 any silent auction prizes or door prizes that we can get would be appreciated to help raise funds.  The more food we can get donated the more funds will go directly to the family.  For Reservations call 519-284-0666 Black Angus of St. Marys.  Or you can call Trevor 519-272-6912.  Thanks for your help
 

Trevor Exner




Black Angus Restaurants

b. Treasurer - Sue: 
i. Current balance approx. $34,508. We received some funds from the GST rebate for the past several years. 
ii. Funds rebated for DMA expenses will be added to their future funds available.
iii. Sue with Charlie’s help developed an asset list for the town auditor.
c. Town Council – Michael filled in for Marg who has had some health issues the past couple of weeks.
4.1 Michael gave us an update on the current status of council regarding “Lame Duck” status. It is not, as most of council is returning for re-election.
d. DMA Report - Meeting last week. 
i. DMA is preparing for the Bridal Show
ii. Very well attended meeting last week
e. DCRC Report Facade Improvement program Update- Charlie reports 2 new applicants have been approved. The program has been very successful this year.
f. Economic Development Committee - CEO request presented by Michael: (Please note: some of these details were from a note received after the meeting but are provided for clarification of Michael’s request)
Economic development committee (EDAC) has put in a request that the BIA look at expanding its area beyond its current borders. The EDAC is composed of different members of the business community and they often brainstorm on what the town can do to enhance our economy. Al Strathdee is who suggested this idea.

The town was asked to do some research and also bring it to the attention of the BIA before we moved forward. This is what Michael was doing.
“An expanded BIA could generate enough funds to be able to hire someone to help administer the organization, expand the number of businesses so there would be the opportunity for more volunteers to sit on the board, and sufficient money to allow the BIA to go beyond its current practice of buying flowers, picking up garbage and doing a little marketing.” CEO Rob.

This request was discussed by all. It was generally viewed as possible but as Michael pointed out it would have to be approved by a vote of all current members and the proposed new members. A list of proposed new members was not presented, or the areas to be included. The board asked Michael to come up with more details of how this could be done and what we as the board would need to do. The board told Michael to report to Rob that the Board was warm to idea, but we needed more details of how or if it could be done. It was not easy to define what benefits the expanded area would have to proposed new members as the board could not see how we could expand our current services such as banners and lighting improvements to their area. As far as hiring staff and doing other projects this discussion was put off till more details are available. It was felt our current BIA and DMA were working very well at the current time. The town does need to move ahead with reconstruction of the downtown infrastructure and much of our reserve funds will be used at that time. 
g. Tourism - 
i.  Report from Kelly sent to BIA:
Community Development Department
Respectfully submitted by:  Kelly Lyn Baird, 
Community Development & Communications Manager   - September 3, 2010

- Continued contact with the local B&B/inn association (developed a good relationship with them/productive weekly interactions – accommodation updates for sharing)

- Created a fall/winter postcard (new marketing piece!) and have developed and are executing an accompanying targeted local and regional distribution plan (Stratford, KW, London, smaller centres (ie Exeter) + 14 regional tourism associations, golf courses, campgrounds, local and area inns and bed & breakfasts (including 100 B&B in Stratford [hand-delivered], consumer trade shows, campgrounds, etc.)

- Provided marketing materials to Vet Purchasing for their annual conference (Sept. 15 at PRC) and will be in attendance (me, banner and postcards – welcoming conference attendees)

- Providing promotional assistance to local businesses (such as Sunset Diner)

- Providing promotional support to the local bridal show committee (September 16) 

- Organizing fall/early winter programming and an accompanying promotional plan

- Photographing the image for the 2011 HF poster (tomorrow)

- Need additional copies of the 2010 guide (updating/printing 5,000 copies)

- Researching Doors Open Ontario for August 2011 – would like to focus on trails and parklands 

- VIA Rail – new hire/replacement, arranged training with Head Office representative (very good!), different approach to scheduling in September, refining financial transaction processes.  A good team – many improvements and better communication!  Very proud of them.  
- Considering 2011 marketing efforts to support Service Plan 

- Considering previously unexplored target markets such as retirement /independent living homes, real estate, women’s groups (Red Hats, Raspberry Tarts, etc.), CAA offices, etc.  

- Also exploring a further reach – north to Owen Sound, west to Chatham-Kent, East to Niagara and south to Haldimand/Norfolk County 

- Discussions/involvement with the St. Marys Museum re: cultural mapping

Summer Students 
It has been tremendous having 2 students this year – first time ever!  It was an incredibly productive summer.  Finally we were able to take steps forward.  
- Continuing to welcome and assist visitors to the Info Centre as well as respond to 

e-mail inquiries and prepare/send info packages upon request

- Social marketing and website updates (including Facebook St. Marys photo contest)

- Created a history of parks and trails for next year’s Doors Open Ontario event.  Also created a mailing database for Doors Open, including outdoor groups, hiking and cycling clubs, and outdoor adventure retail locations. 

- Distributed fall postcards to local retail and B&B locations, 100 Stratford B&B’s, Stratford downtown, and mailed postcards to several further locations.  Distribution continues this week with Exeter, etc.  

- Hand-delivered directory surveys to local retail stores (telephone follow-up)

- Hand-delivered the directory survey to the industrial businesses, and have completed the first round of follow up calls. 
- Continued work with ACT! – updating, revising, converted into Excel file, etc.  

- Creating a 2010 business directory survey project summary report/slide show 

h. Michael reported a successful Veterinarian Convention was held in town last month.

i. Michael is holding a Facebook contest involving town trivia, more to follow.
5. Regular Updates
a. Banner Program - Strathdee Report: Linda will order enough banners to do us for next year. The butterfly ones are done.
b. Directional and Street Signs –Linda
i. Hanging Baskets were dead or in poor state for most of the year. It was felt that not enough water of better selection of plants would be needed for next year. It was a very hot year however other towns had excellent looking baskets. The town must do a better job of training its watering staff, on care and planting of both flowers and basket arrangements.
c. Recycling Units and Town benches –Carey 
i. Carey is requesting bike racks be installed in the downtown area. Charlie suggested that they could be incorporated into any changes the town would be making to the sidewalks in next few years. Until then perhaps they could be put where some of the dead trees used to be. Here is the link to a local bike rake supplier. [image: image3.png]5 §Y)
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http://www.maglin.com/products/bike/index.html. They would need to be portable so that they could be stored inside during winter.
ii. Sue is having difficulty finding someone to clean and disinfect the recycling units. Sue will look for a new cleaner.

d. Website – working well
e. Sidewalk Electrical and solar lighting - No work to be done this year. Linda feels that there is much sewer and water line work that needs to be done. Hope that this will not be held up with new council.
6. New Business: Charlie
a. Rotary Club of St. Marys 2011 Heritage Calendar

ALL net proceeds to the community.

13 month calendar starts Dec 2010.

Free. The calendar is free AND full colour.

What do you get? Yes, a great local calendar but most important … the BEST in visibility for your bucks in the area.

Prime Bar on month header with your choice of month.

Bottom Bar under ‘your choice’ month calendar.

Credit in caption for ‘your choice’ month’s picture.

Your choice 2 (2)* month caption ear lug.

Plus an additional 5 (7)* assorted monthly lugs. Therefore your name is in mind’s eye for 2011 with 8 months featured.

Plus 1 (08)* listing with phone number and web site along side of emergency/2012 calendar page in four colour.

4,000 free distribution with any additional calendars for purchase (marked as $5.00 purchase).

This calendar will be a must-look-at item in every St. Marys household … or business. This is in direct competition to the free Milk Calendar and we can do it better!!!

Linda thought that this project was a good idea if we can promote in town shopping. With this in mind Sue will ask the DMA to come up with the wording on the Dec month as well as the other spots in other months.

Linda moved that the $1000 be approved from the promotional budget and Sue seconded it. Charlie abstained as he declared a conflict as he is a Rotary member. Motion passed.

7. Outstanding bills to be paid:  Approved
8. Next meeting Nov 4, 2010
9. Minutes from last DMA meeting attached:
Minutes of DMA meeting of Wednesday, September 8 at the Black Angus.

    *   Wedding show - 33 booths - 3 flyers hoping for a good turnout - it sounds like the exhibitors have put a lot of effort into displays and should be a great show.  Advertising done on Radio, Papers, signs, flyers

    *   Seniors Day - there are 20 merchants participating and there are signs available at the Flower Shop & More if you would like one.

    *   Christmas bows - the red bows looked great and lasted, If you have saved them Julie will reuse for this season

    *   Merchant open house - Date is Nov 28th will proceed with original plan for advertising that worked so well last year - BX93, Tillsonburg, Journal, Independent and Mix FM.

       *   Choirs will perform again Kara to ask Helen Brockman and Colleen Rothwell to see if AM and Central are interested, Julie to contact Holy Name (they said yes)

       *   Possible idea for this years Christmas Season -  a window dressing contest - cover your window in paper in the morning - dress window and reveal all together - suggestion that this could be done night of Santa Claus parade - something to work towards for future years  - a great idea to generate interest.

    *   Economic Development is looking to do a facebook contest with St. Marys trivia and the prize being Stonetown Dollars.  Each person can win only 3 times, questions posted at any time of day to not limit from those who work days or nights.  This idea received a very positive response.

    *   This led to a very lively discussion about Stonetown dollars.  The current system is much too cumbersome for one person to maintain - it is taking up at least 5 hours/week for Sue to record those that have been redeemed with those given out  so that there is an accurate number of what is outstanding as this is handled as a trust and the BIA must have enough cash set aside in case every one ever given were to be cashed in at once.  Mary from Sun Rayz has volunteered to assist in the recording process to help Sue get to a point where the records are up to date.  At that point it was noted that we should perhaps look into another system such as bar coding to make the process more automated.  Other points that were brought up:

       *   If we are going to go forward continuing with the dollars they need to be marketed so that recipients are both male and female which would reach a broader range of store in which they are claimed.

       *   It was noted that if we chose to no longer make/distribute the Stonetown dollars that the money would not be as likely to stay in town as employees use them to purchase items they would not have normally, or order into a local store or live out of town.

       *   The current system at this point is costing us money and time to maintain.  Costs for printing new dollars each year, and the time to update the binder.

       *   Suggestion of a 5% merchant fee similar to Visa or Mastercard to defray the costs of the program.  Would merchants drop out - this is still all in all money that people may not have spent in the store before.

       *   Jon from Van Galen is going to look into a bar code system that would help with the time factor and printing dollars with bar codes might also help with defraying the cost of printing as they can be reissued.

Kara Stevens  |  Advertising Representative  |  St. Marys Journal Argus/Weekender | Regional Country News 519-284-2440  |  fax: 519-284-3650  |  kstevens@stmarys.com
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Board of Management Meeting


6:00 PM at Damen’s


Wed Sept. 15, 2010
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