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DOWNTOWN

ST. MARYS




B.I.A. Minutes
For

Board Members Election and for Budget Approval 2011
Feb.17, 2011

Damen’s Restaurant 6 pm
1. Call to order and confirmation of quorum and Chair’s remarks

Present:  Chair/Secretary - Hammond, Treasurer Sue Hyatt Griffiths, Carey Pope, Kate Stewart, Michael Buranyi, Bill Chmura
Regrets: Kim Lafreniere
Guests: Tammy Kempen, Burt Damen, Dick MacPherson, 
Representing Town of St. Marys and acting to scrutinizer for the BIA elections: 
Robert Brindley

CAO/Clerk

Town of St. Marys

a. Charlie reviewed the past four year term successes of the Board and thanks all who have served in the past four years.

He thanked the current board for their service to the BIA and the town.
Present: Board Members: Chair/Secretary - Hammond, Treasurer Sue Hyatt Griffiths, Carey Pope, Kate Stewart, Michael Buranyi, Bill Chmura, Kim Lafreniere

2. The Chair welcomed everyone and explained the procedure for voting. 
i. A nomination committee was formed. The members are Sue Hyatt Griffiths, Kate Stewart, and Bill Chmura. They canvassed various BIA members and ask them to serve. If they are not an owner, they can be appointed to be on the board by an owner. They were successful in finding the minimum of six members. If more than six are willing to stand for election the election will take place at the next meeting on Feb. 17 at 6 pm at Damen’s. Rob Brindley is here tonight to act as scrutinizer if needed. 
ii. The floor was opened to nominations and Sue put forward the proposed new Board. With no new nominations from the floor Kate Stewart moved that the nominations be closed. Sue seconded. Passed. 
iii. The nomination list is as follows:

A. Charles Hammond, 

B. Sue Hyatt Griffiths, 
C. Kate Stewart

D. Bill Chmura

E. Tammy Kempen
F. Burt Damen

3. CAO Rob Brindley assessed nominations and procedures and determined that all were qualified candidates. He will submit the nominated board to Town Council for appointment. No election will be needed.

4. Results will be recorded 2011-15 BIA Board of Directors and will be submitted to St. Marys Council for approval.
5. All newly elected members are asked top attend the next BIA Board meeting on March 3, 2011 at Damen’s at 6 pm.                                                                   

6. All newly Elected BIA Board Members were asked to attend the next Board meeting March 3, 2011 at 6 pm Damen’s Restaurant.

7. Rob Brindley gave a brief update on the Town’s plans for next year. He reviewed the Grant received to do a Business Retention and Expansion Study and that the study will help identify issues in the community and help support business growth.
Business Retention and Expansion (BR+E) is a community-based, volunteer-driven economic development tool to encourage growth and stability of local business. BR+E works to improve the competitiveness of local businesses by evaluating and addressing their broader needs and concerns. This is crucial to the sustained viability of communities since businesses that stay competitive are more likely to remain and expand in their community.

 BR+E projects are working and becoming very popular in communities throughout North America. Communities are recognizing the need to focus on business as a key element in the health and prosperity of the community. Understanding and acting on the issues to help keep existing businesses, and removing barriers to their expansion, is key to building a more vibrant community overall.

a. Rob also talked about a “Branding” project that the town will be undertaking this year. Rob is also studying garbage pickup in the Downtown area. He also is reviewing snow removal in the core and sidewalks.
	Partners/Applicants (list)
	Eligible Cash 

Contributions
	In-Kind /Ineligible

Contributions
	Total

Contributions

	Town of St. Marys
	$20,000
	$5,000
	$25,000

	St. Marys BIA
	
	$5,000
	$5,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Private Sources
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Government Programs*
(Indicate all program names)
	                                          (B)
	
	

	Requested from Rural Economic Development program
	 $20,000 (c)
	
	$20,000

	

TOTAL
	$40,000(D)
	$10,000(E)
	$50,000


8. Budget was put forward by the current BIA Board’s Treasurer - Sue Hyatt Griffiths
	Budget Working Papers  BIA
	
	
	
	
	
	
	
	
	

	
	
	 Budget 2010 
	 Actual 2010 
	
	 Budget 2011 
	
	
	
	

	INCOME
	
	
	
	
	
	
	
	
	
	

	Levy from Town
	
	
	
	
	
	
	
	
	
	

	2009
	
	
	 $                396.09 
	
	
	
	
	
	
	

	2010
	
	 $   45,000.00 
	 $          45,000.00 
	
	 $  45,000.00 
	
	
	
	
	

	Interest Earned
	
	 $           20.00 
	 $                  16.78 
	
	 $          20.00 
	
	
	
	
	

	HST Rebate
	
	 $     1,000.00 
	 $            1,474.74 
	
	 $    2,800.00 
	
	
	
	
	

	
	
	 $   46,020.00 
	 $          46,887.61 
	
	 $  47,820.00 
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	
	
	
	
	
	
	
	

	Bank fees
	
	 $         100.00 
	 $                107.50 
	
	 $        100.00 
	
	
	
	
	

	Office
	
	 $         200.00 
	 $                  66.36 
	
	 $        200.00 
	
	
	
	
	

	internet services
	
	 $         300.00 
	 $                270.00 
	
	 $        300.00 
	
	
	
	
	

	Audit fees
	
	 $         950.00 
	 owing 
	
	 $    1,000.00 
	
	
	
	
	

	Tourism
	
	 $   10,000.00 
	 $            6,449.96 
	
	 $    8,250.00 
	*2500 to be spent on PCVA, * $750 on Hotel booklet

	Seminar fees
	
	 $     1,000.00 
	 $                411.95 
	
	 $        750.00 
	
	
	
	
	

	OBIAA levy
	
	 $         150.00 
	 owing 
	
	 $        150.00 
	
	
	
	
	

	Meeting expenses
	 $     1,000.00 
	 $            1,097.16 
	
	 $    1,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	DMA
	
	 $   16,000.00 
	 $          15,722.86 
	
	 $  16,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Parking monitor
	
	 $         600.00 
	 $                         -   
	
	 $        500.00 
	
	
	
	
	

	Advertising
	
	 $         400.00 
	 $                         -   
	
	 $                 -   
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Christmas
	
	
	
	
	
	
	
	
	
	

	Winter Banners
	
	 $         500.00 
	 $                         -   
	
	 $    1,000.00 
	
	
	
	
	

	Lights
	
	 $         500.00 
	 $                151.50 
	
	 $        500.00 
	
	
	
	
	

	Kinsmen Parade
	
	 $     1,500.00 
	 $            1,500.00 
	
	 $    1,500.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Maintenance and Beautification
	
	
	
	
	
	
	
	

	Banner Install/takedown
	 $     1,000.00 
	 $            1,000.00 
	
	 $    1,000.00 
	
	
	
	
	

	Banner/flag replacement
	 $     2,500.00 
	 $            4,353.01 
	
	 $    2,500.00 
	
	
	
	
	

	banner hardware
	
	 $         500.00 
	 $                         -   
	
	 $        500.00 
	
	
	
	
	

	Misc Labour
	
	 $     1,800.00 
	 $            2,774.23 
	
	 $    2,750.00 
	
	
	
	
	

	Recycle unit cleaning
	 $         600.00 
	 $                600.00 
	
	 $        600.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Hanging Baskets
	
	 $     3,500.00 
	 $            3,277.00 
	
	 $    4,000.00 
	
	
	
	
	

	Homecoming
	
	 $     1,000.00 
	 $            1,000.00 
	
	 $                 -   
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	New for 2011
	
	
	
	
	
	
	
	
	
	

	Bike Racks
	
	
	
	
	 $    2,500.00 
	
	
	
	
	

	 Stonetown Promo$
	
	
	
	 $    2,500.00 
	
	
	
	
	

	
	
	 $   44,100.00 
	 $          38,781.53 
	
	 $  47,600.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Bank Balance as of Jan 1, 2010
	 $          24,565.01 
	
	
	
	
	
	
	

	add income
	
	
	 $          46,887.61 
	
	
	
	
	
	
	

	subtract expenses
	
	 $          38,781.53 
	
	
	
	
	
	
	

	Bank Balance at Dec 31, 2010
	RESERVE
	 $          32,671.09 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


9. Much discussion followed on next year’s budget. Rob suggested that we may be able to free up some garbage collection funds if the town takes it over. Dich explained the history of the garbage collection and how it fell to the BIA to collect it after the Board bought new cement garbage containers. Burt asked if the town was also going to do the recycling program. Rob said he would look into it. Burt asked about costs to put up lights and banners. Sue explained it as a donation to Kinsman for their service to us.
10. Budget motion to approve by Carey and seconded by Kate. Passed.

11. Michael gave a report on town tourism initiatives he will forward a complete report in next few days. He is doing a Boot Camp for social media Feb. 23. The Town’s Investment brochure won an award.

12. Accounts to be paid were approved.
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