St. Marys Business Improvement Area (BIA)

Board of Management Meeting
6:00 PM at Damen’s

DOWNTOWN Thur April 7, 2011

ST. MARYS

Minutes

Call to order and confirmation of quorum and Chair’s remarks
Present: Chair - Bill Chmura, Secretary - Charlie Hammond, Treasurer - Sue Hyatt
Griffiths, Kate Stewart, Burt Damen, Carey Pope,
Regrets: Tammy Kempen, Michael Buranyi, Kelly Lyn Baird
Guests: Tim Wolfe, Parks Department Town of St. Marys

Approva of the printed agenda Motion Kate, Second Sue
Additions: none
Minutes of previous meetings
3.1 March 17, 2011 Motion: Sue, Second: Kate, Passed
Errors and Omissions: None
Reports
a. Secretary - Charlie:
i. BIA conferencein London in April. It was decided that Sue would attend on the
Tue.
i. Thereisameeting “The Perth Community Futures Development Corporation”,
“Notice of Annual Meeting”. Charlie will attend with Kate asit is at her store
location on April 12" at 9 AM.

b. Treasurer - Sue:
i. HST and GST refunds have been applied for. Total rebate should be $2858.09.

ii. A list last months expenses were presented.
c. Town Council —

i. Carey gave us an update on Council. She reports they are having a Public meeting
on the budget at the Golf Club on April 13",

ii. Discussion on many complaints of slow snow removal thiswinter. Carey attended a
Public works meeting on Tue. at which Charlie and Bill presented the BIA and
DMA concerns regarding snow banks and sidewalk clearing. After much discussion
it was decided that the town would clear snow banks once they reached 2 ft. in
height. The town islooking at a grasshopper style snow blower that could do
clearing of the sidewalks. Charlie and Bill pointed out the recent appeal court
decision that sidewalks must be treated the same as road ways by the town. The
town can not pass responsibility off to the merchants or property owners for snow
clearing. It isin every ones best interest to work together to solve the snow clearing




5.

6.

7.
8.

problem. Ice and water coming from store property and creating a hazard for
pedestrians must be addressed by the store owners. The town is going to seek legal
advice on their responsibility.

iii. BR&E study report- Town of St. Marys Economic Development received a grant to
work with the business community in St. Marys and that a coordinator would be
hired on contract to carry out the research. A search for coordinator has been held
Carey does not know if any were hired yet. The BIA will inquire asto its progress.

d. DMA Report - Sue

i. The DMA did not meet since last meeting.
i. The DMA they are doing 8 programs with BX93 this year.
iii. They arelooking into placing bus ads in Stratford.

e. Economic Development Committee - Michael no report

f. Tourism - Kelly Lyn no report

Regular Updates

a. Banner Program - Winter banners will come down this weekend.

b. Directional and Street Signs — Sue has |ooked into the costs of placing ads on a Stratford
bus. We have a budget of $4000 for billboards. This was discussed and approved by the
board.

c. Recycling Units and Town benches:

i. Rob Brindley islooking into getting the town to do garbage pickup downtown.
We would like the town to do recycle bins as well as garbage. We asked the
Works committee to looking it. Charlie isto send aletter.

d. Sidewak- DMA is concerned about empty store that were very poorly shovel thiswinter.
The town failed to enforce its cleaning responsibility.

New Business: Tim Wolfe made a presentation about doing a major face lift to the downtown

landscaping.

a. He proposed removing several trees on Queen St. and placing interlock brick in space |eft.
He would then recommend placing 31" Brunello style plantersin those spots. He felt the
trees have become deformed and cut down so much they add nothing of value to the
appearance of the downtown. After mush discussion he got support from the BIA to order
20 of the unit in Black and to go ahead with the project.

b. Tim wantsto concrete in the holes|eft on the sidewalks on the side streets. This was agreed
to for safety reasons.

c. Thetown will pick up the cost of soil and plants if we buy the planter. Thiswas agreed to
by all.

d. TheBIA wantsto install bike racks on the space left by the trees. Tim agreed the town
would have no objections to this and would store them and the planters for us in the winter.

e. TheBIA passed abudget of $5000 for the planters to come out of our Capital fund.

Outstanding bills to be paid: Approved
Next meeting May 5, 2011. Location Damen'’s.
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