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Minutes
1. 
Call to order and confirmation of quorum and Chair’s remarks
Present:   Chair/Secretary - Hammond, Treasurer Sue Hyatt Griffiths, Carey Pope, Linda Strathdee, Kate Stewart, Michael Buranyi, Bill Chmura
Regrets: Kim Lafreniere
2.
Approval of the printed agenda Motion Bill, Second Carey


Additions: none 

3.
Minutes of previous meetings


3.1 
Nov 4, 2010 Motion: Kate, Second: Sue, Passed


Errors and Omissions: None
4. Reports
a. Secretary - Charlie:
i. A gift was presented to Linda for her service to the BIA. Linda has served with passion on the board. Her attention to all details, organization of Banners, Kiosk construction and management of Christmas decorations were just some of her outstanding contributions to our BIA. She will be missed by all.

ii. Notice of Annual meeting and election needs to be sent out. Charlie will send out emails to contacts on his list. Notices will be hand delivered to the BIA members by members of the board.
iii. The nomination committee was formed. The members are Sue Hyatt Griffiths, Kate Stewart, and Bill Chmura. They will canvas various BIA members and ask them to serve. If they are not an owner, they can be appointed to be on the board by an owner. They are seeking a minimum of six members. If more than six are willing to stand for election the election will take place at the next meeting on Feb. 17 at 6 pm at Damen’s. Rob Brindley is to be invited to act as scrutineer if needed. 
b. Treasurer - Sue: 
i. Next years budget was reviewed. It will be presented at our annual meeting in Feb.
c. Town Council – Carey presented her first report as our Town Council representative.
i. Highway 7 is going to be under construction this summer which should lead to much more traffic coming through the BIA area. 
ii. The committee structure was appointed at last council meeting. The DCRC was disbanded. It was a temporary committee formed to implement the 5 year plan put forward in a past study. There is a new committee for arts and culture. 
d. DMA Report - Sue 
i. The DMA met yesterday with a very large turn out at the Black Angus.

ii. The DMA feels it was a good Christmas sales season.
iii. There was a presentation by Quattro.

iv. Sue has looked into the costs of Billboards she will continue to do more research. 
e. DCRC Report Facade Improvement program Update- Charlie 
The program has been very successful last year. Under the new structure it will be run under the EDC. 
f. Economic Development Committee - No report
g. Tourism - Michael gave us a complete update which is attached.
5. Regular Updates
a. Banner Program - Bill is going to do a current inventory.
i. Blue Town Banners are wearing out. Bill will ask Town to remove them and find out if they are going to replace them.
b. Directional and Street Signs –no report
c. Recycling Units and Town benches –Bill will now look after these items. 
i. Rob Brindley is looking into getting the town to do pickups.
d. Website – working well now has Google street view link.
e. Sidewalk- Plowing being costed out by town. Store owners are being reminded to clean off sidewalks by 10 am.
6. New Business: Charlie
a. Budget will be passed at next meeting in Feb.
b. Board election will need to be held in Feb at our annual meeting.
7. Outstanding bills to be paid:  Approved
8. Next meeting Feb 17 2011.  Location Damen’s.
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	 Budget 2010 
	 Actual 2010 
	
	 Budget 2011 
	
	
	
	

	INCOME
	
	
	
	
	
	
	
	
	
	

	Levy from Town
	
	
	
	
	
	
	
	
	
	

	2009
	
	
	 $                396.09 
	
	
	
	
	
	
	

	2010
	
	 $   45,000.00 
	 $          45,000.00 
	
	 $  45,000.00 
	
	
	
	
	

	Interest Earned
	
	 $           20.00 
	 $                  16.78 
	
	 $          20.00 
	
	
	
	
	

	GST Rebate
	
	 $     1,000.00 
	 $            1,474.74 
	
	 $    2,800.00 
	
	
	
	
	

	
	
	 $   46,020.00 
	 $          46,887.61 
	
	 $  47,820.00 
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	
	
	
	

	Administration
	
	
	
	
	
	
	
	
	
	

	Bank fees
	
	 $         100.00 
	 $                107.50 
	
	 $        100.00 
	
	
	
	
	

	Office
	
	 $         200.00 
	 $                  66.36 
	
	 $        200.00 
	
	
	
	
	

	internet services
	
	 $         300.00 
	 $                270.00 
	
	 $        300.00 
	
	
	
	
	

	Audit fees
	
	 $         950.00 
	 owing 
	
	 $    1,000.00 
	
	
	
	
	

	Tourism
	
	 $   10,000.00 
	 $            6,449.96 
	
	 $    8,250.00 
	*2500 to be spent on PCVA, * $750 on Hotel booklet

	Seminar fees
	
	 $     1,000.00 
	 $                411.95 
	
	 $        750.00 
	
	
	
	
	

	OBIAA levy
	
	 $         150.00 
	 owing 
	
	 $        150.00 
	
	
	
	
	

	Meeting expenses
	 $     1,000.00 
	 $            1,097.16 
	
	 $    1,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	DMA
	
	 $   16,000.00 
	 $          15,722.86 
	
	 $  16,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Parking monitor
	
	 $         600.00 
	 $                         -   
	
	 $        500.00 
	
	
	
	
	

	Advertising
	
	 $         400.00 
	 $                         -   
	
	 $                 -   
	
	
	
	
	

	Christmas
	
	
	
	
	
	
	
	
	
	

	Winter Banners
	
	 $         500.00 
	 $                         -   
	
	 $    1,000.00 
	
	
	
	
	

	Lights
	
	 $         500.00 
	 $                151.50 
	
	 $        500.00 
	
	
	
	
	

	Kinsmen Parade
	
	 $     1,500.00 
	 $            1,500.00 
	
	 $    1,500.00 
	
	
	
	
	

	Maintenance and Beautification
	
	
	
	
	
	
	
	

	Banner Install/takedown
	 $     1,000.00 
	 $            1,000.00 
	
	 $    1,000.00 
	
	
	
	
	

	Banner/flag replacement
	 $     2,500.00 
	 $            4,353.01 
	
	 $    2,500.00 
	
	
	
	
	

	banner hardware
	
	 $         500.00 
	 $                         -   
	
	 $        500.00 
	
	
	
	
	

	Garbage Pickup and bags
	 $     1,800.00 
	 $            2,774.23 
	
	 $    2,750.00 
	
	
	
	
	

	Recycle unit cleaning
	 $         600.00 
	 $                600.00 
	
	 $        600.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Hanging Baskets
	
	 $     3,500.00 
	 $            3,277.00 
	
	 $    4,000.00 
	
	
	
	
	

	Homecoming
	
	 $     1,000.00 
	 $            1,000.00 
	
	 $                 -   
	
	
	
	
	

	New for 2011
	
	
	
	
	
	
	
	
	
	

	Bike Racks
	
	
	
	
	 $    2,500.00 
	
	
	
	
	

	Contingency fund for Stonetown $
	
	
	 $    2,500.00 
	
	
	
	
	

	
	
	 $   44,100.00 
	 $          38,781.53 
	
	 $  47,600.00 
	
	
	
	
	

	Bank Balance as of Jan 1, 2010
	 $          24,565.01 
	
	
	
	
	
	
	

	add income
	
	
	 $          46,887.61 
	
	
	
	
	
	
	

	subtract expenses
	
	 $          38,781.53 
	
	
	
	
	
	
	

	Bank Balance at Dec 31, 2010
	RESERVE
	 $          32,671.09 
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Kelly Lyn Baird, Community Development & Communications Manager

Update - As of January 12, 2011

- Completed service and marketing plans for the Community Development Department (budget discussions are underway)

- Completed a preliminary draft of a marketing plan for the Pyramid Recreation Centre  

- Reviewing existing communication tools including the visitors guide, walking tour flyer, have initiated a comprehensive spring campaign with BIA, bus group info, postcards, posters, trails info, Doors Ontario Ontario materials, etc.

- 2011 Heritage Festival (developing policies, budget development, researching programming concepts, will soon begin seeking sponsorships, fundraising, etc.)

- Preliminary planning for the 2011 Bridal Expo (and fashion show) is underway
- Initiating media relations campaign to accompany each event (media advisories, update media lists, contact travel writers, develop story concepts, pitch to targeted media, etc.)

- Developing and coordinating seasonal programming.  Event management commitments (more in 2011 than any other year) include:
- Exhibitor (representing the PRC) at the Stratford Bridal Show (February 19 and 20)

- Ride the Counties with the PCVA (May 27 & 28)
- Pipes & Drums concert (June 10)

- Ball Hall of Fame Induction Weekend (June 17)

- CIB Golf Tournament (June 29)

- Canada Day (July 1)

- Heritage Festival (July 8, 9, 10)

- St. Marys Bridal Show (September 15)

- Doors Open Ontario (September 17)

- Santa Claus Parade & Lighting of the Lights (November 18)

- Horse drawn wagon rides (weekends in December)

- Developing packaging opportunities for the travel trade industry (specifically travel media)

- Bus groups – developing summer packages – will then deliver and follow-up
- Continuing to add to our seasonal photographic archive 

Michael Buranyi, Community Development Officer – January 11, 2011 Update
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Tourism


· Responded to website e-mails as appropriate;

· Handled all Tourism related requests as received (walk-in, telephone & e-mail);

· Produced the January issue of the Town Crier;

· Created a new tourism tracking document for the 2011 year;

· Handled brochure management for various Town facilities;

· Handled more of the free online web advertising submissions; and
· Looked after determining SOCAN fees for three past Heritage Festivals and providing payment.

Economic Development


· Responded to website e-mails as appropriate;

· Migrated the new business directory over to the Town’s website;

· Handled preparations for the EDCO (Economic Development Council of Ontario) award win;

· Continued work on enhancing the investment profiles;

· Worked on creating PDF’s using the new Community Information Database and uploaded the documents to the business section of the Town’s website;

· Determined the Town of St. Marys ranking in the Composite Learning Index of Canada for use in promotion of our Town in our investment profiles; and
· Met with the new Business Advisor to determine the best location for him to meet clients and to provide him with St. Marys literature and other pertinent information.


NOTICE OF ANNUAL BIA MEETING 
AND ELECTION OF BOARD FOR NEXT 4 YEAR TERM
If you are an owner or member in the St. Marys District of the BIA you are invited to the Annual Meeting of the BIA to be held of Feb 17 2011 at Damen’s Restaurant at 6 pm.

At that time elections will be held for the 6 members whom sit on the Board of management of the BIA. If you wish to run for election please inform one of the members on the nomination committee of Sue Hyatt Griffiths, Kate Stewart, and Bill Chmura.

Present members are:   Chair/Secretary - Charlie Hammond, Treasurer Sue Hyatt Griffiths, Carey Pope, Linda Strathdee, Kate Stewart, Kim Lafreniere.

Confirmed willing to let their name stand for 2011 are: Charlie Hammond, Sue Hyatt Griffiths, Kate Stewart, Bill Chmura.

Note: Carey Pope will sit on the Board as the Town Council Representative.
The new board will then be submitted to Town Council for approval at its next meeting.

The annual budget will also be presented and voted on by all members present.

Thank you for all the support you have given your board in the last 4 years it has been a very positive term for all.
Charlie Hammond

Chair BIA Board of Management St. Marys
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Board of Management Meeting


6:00 PM at Black Angus


Thur Jan.13, 2010
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