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EXECUTIVE SUMMARY

The Town of St. Marys is known for its built and natural heritage assets such as its wonderful 19th century streetscape, its lovely natural setting and for its unique festivals.  As well St. Marys is the home of a significant community museum and of the Canadian Baseball Hall of Fame and Museum (CBHFM).

Unfortunately St. Marys, like most small towns in Canada, has experienced some profound economic setbacks in recent years such as the closure of several retail businesses including a junior department store.  Due to recent social trends fewer residents in small town Ontario are able to enjoy their own communities.  Youth often feel disconnected from their hometowns and yearn for the greener pastures and for more excitement of big cities. 

Three key organizations within the community- The Town of St. Marys, the Business Improvement Area and the CBHFM determined that collectively they could make a difference in reversing these external negative trends by building on the town’s extensive assets.  Their leaders recognized that St. Marys’ downtown remains the heart and soul of the community.

A key step in achieving revitalization is the creation of this results-driven downtown/ community economic revitalization strategy.  This strategy is the result of the above mentioned pro-active decision and of much dialogue and planning among community organizations and residents. 

This strategy helps guide and stimulate the community’s economic, cultural and social development by the following components: 

· Articulates a community-based Vision and Future Role and Image

· States five strategic action areas accompanied by measurable results in the short, medium and long term

· Identifies strategies to act as engines for change

· Draws up a blueprint for implementation

· Presents design concepts to stir the imagination

Significant community dialogue and reflection resulted in the following vision statement:

Further amplification (as noted in the Future Role & Image statements) of the vision statement sets the stage for future development and physical design:

· Appropriate economic development focussing on specialized retail, services, and cultural spaces within the downtown core

· Recruitment of a junior department store within town limits, preferably in the downtown

· Expansion of the Canadian Baseball Hall of Fame & Museum

· Preservation and enhancement of St. Marys significant architectural and natural assets in creating an even more appealing setting for both residents  and residents

· Continued building on the community’s base as a tourism destination

Realizing these future directional shifts for the prosperity and vitality of St. Marys will require strategic, concerted and coordinated approaches by the entire community.  These include:

Encouraging Economic Development

· Ten strategies to realize nine expected results in the short/medium/long term
Marketing the Community

· Seven strategies to realize five expected results

Addressing Social Issues

· Eleven strategies to achieve ten expected results
Guiding Image and Design

· Sixteen strategies to realize twelve expected results

Managing Development

· Thirteen strategies to achieve eleven expected results

This revitalization strategy articulates a dynamic and a stretching future direction for the community of St. Marys.  The above noted directional shifts and strategies will build on the unique strengths and assets in creating an even better community and a downtown to live, work, enjoy and invest.  It is recognized that this will be a stretching yet an exciting initiative for local community organizations.   However the impact of implementing this strategy is to bring St. Marys to its full potential for both its residents and for its visitors. 

INTRODUCTION & BACKGROUND

Background

The Town of St. Marys, located in south-western Ontario, is a beautiful small community that offers many strong assets.  St. Marys is known and appreciated for its superb 19th century commercial buildings, its compact downtown with an interesting streetscape, its river views and its well developed parks and recreation opportunities. St. Marys is attracting visitors because of the Canadian Baseball Hall of Fame & Museum (CBHFM), the presence several festivals and because of its scenic views.  

Local residents enjoy a good quality of living due to its fairly diversified economy, stable local government, good community health and recreation services, and its proximity to major urban centres.

Despite its several positive advantages St. Marys is now experiencing a common fate as to many similar small Canadian municipalities.  These negative changes altering the landscape include: a slowly declining and deteriorating downtown core, increased competition from new retail operations in nearby large centres, reduced re-investments into its building stock and lack of youth activities.    

Opportunities are ripe for St. Marys to become an even better community with a higher quality of life and with more prosperous businesses. St. Marys is blessed with an outstanding built heritage resource; and is only 20 minutes from the world renowned theatres in Stratford.  A concentration of attractions now are in place such as the CBHFM, the museum, outdoor recreation and walkways as well as a number of significant special events.

Why a Strategic Plan?

St. Marys’ downtown is indeed the heart and soul of the community.  However external market forces during the past decade or so have impacted its health.

What is needed is an overall plan to bring community leaders and organizations together to create and then build upon a thoughtful and creative vision. This renewed “big picture” and its linked actions will serve as a catalyst in realizing a more vibrant and prosperous community and a more diversified and attractive main street. 

Purpose of the Plan

Creation of a results-driven implementation strategy that:

· Articulates the downtown’s vision and its future Role and Image

· Determines critical future choices that respond to the community’s priorities

· Agrees on expected results that need to be achieved in the next few years

· Identifies mechanisms and tools to wage an effective campaign

· Presents an implementation plan to make things happen through joint activities of many local partners

This strategy conceives and unfolds an organized, long term and coordinated approach to sustainable downtown regeneration that reflects and responds to community desires, needs and commitments. 

This strategy is intended to:

· Keep the community focussed and effective by aiming at critical targets it must achieve in order to be successful   

· Guide in an efficient manner - future actions of  all various community organizations involved in the strategy

· Assist in creating and keeping community buy-in by following a collaborative approach

· Encourage the forging of new local partnerships and alliances

· Facilitate new approaches for investment

· Act as a coordination tool to translate strategies in to action 

· Serve as a measuring stick to demonstrate success and uncover problems

Process

In the spring of 2002 three organizations came together and partnered in preparing a terms of reference and then submitted an application for funding assistance under the province’s Rural Economic Development Program.  The three partners included the Town of St. Marys, the Business Improvement Area (BIA) and the CBHFM.  In July, the province announced its financial commitment to the project.  The town then retained the consortium of Priority Grow Inc., TCI Management Consultants Ltd. and Commonwealth Historic Resource Management Ltd. to undertake the development of the strategy.  In order to ensure local input and feedback, the partners created a Strategy Steering Committee with representation from the three groups plus from Heritage St. Marys and the Tourism Committee.

Activities Undertaken      

During a several month period, the planning team undertook the following activities:

· Developed and produced two surveys for downtown shoppers and residents. 

· Assessed existing information.

· Conducted a three day Resource Team Visit. 

· Interviewed community organization leaders, business people, students and interested residents.  Held a focus group and a public forum.

· Created the Resource Team Report (November 8, 2002) including data collection, SWOT assessment, current situation analysis, future issues and immediate activities.  Received and included input from a public meeting and from the Steering Committee.

· Crafted a vision statement, future Role & Image and goal statements.

· Prepared the Future Strategic Directions Report (December 16, 2002). Received feedback from Steering Committee.

· Prepared and presented draft strategy

· Shared draft strategy at a public meeting (February13, 2003).

· Finalized the strategy.   

Organization of This Strategy

This document presents a detailed downtown revitalization strategy that also establishes linkages to the rest of the community and to the region.   The team prepared this strategy based on an adequate level of community feedback and of quantitative data.

The strategy is divided into key sections including:

· Executive Summary

· This introductory section

· Vision Statement and Future Role & Image

· Five Strategic Action Areas

· Results and Strategies

· Implementation Plan

· Appendices  

VISION STATEMENT

FUTURE ROLE & IMAGE
DEVELOPMENT OF ST. MARYS VISION
	TARGET MARKETS   (
	VISION
	(                                                 ROLES

	
	
	

	The Resident Market –16,000 people living locally will remain very important recognizing at the same time the reality of high leakage to surrounding larger communities. In the future, upscale retirees are an additional potential residential market.

The Visitor Market will initially be the first priority in increasing consumer spending within the community.  The long term intent will be to increase the present level of St. Marys tourist sales by about 50% - first, aggressively tapping into the 600,000 visitor market to the Stratford theatre; second, the day trippers from those living within a 50 km. Radius; and, third, visitors to other destinations within the 50 km. radius.
	The Town of St. Marys is recognized as a beautiful, interesting and safe small town that engages the whole community in celebrating and proudly sharing its outstanding cultural heritage and its unique natural environment.  The downtown’s well maintained and authentic 19th century architecture, its attractive storefronts and its pedestrian friendly amenities make it a destination enjoyed by both residents and visitors.

A renowned feature is the system of well-designed walkways that link the downtown with the attractively developed parks and waterfront.  People of all ages enjoy the area’s sense of history, its natural beauty and its quality special events held on a regular basis.

Throughout all seasons visitors join local residents along bustling streets in using the variety of specialty shopping, dining, theatre offerings and recreational activities during the day and into the evening.
	Future Economic Role

· An increased number of specialty retail and service functions will be servicing visitors, the growing retirement community and residents. 

· A junior department store within St. Marys' municipal boundaries (preferably in the downtown but recognizing space limitations) will offer a broader range of retail selection.

· Current stores will offer more tourism-oriented merchandise.

· More tourism businesses will be part of the retail and services mix potentially along the river.

· The Canadian Baseball Hall of Fame and Museum will attract more regional visitors.  

Future Social/ Cultural Role

· More activities will be coordinated along the water/ parks for both visitors and residents (particularly for youth).

· The community will be developing a reputation as a cultural centre with a regional draw by presenting quality productions.

· Year round and regular regional events and activities will be increased attracting visitors during the weekends.

· A few signature major events throughout the year will draw thousands.  

· The downtown will incrementally emerge as a more lively and active place during the evenings.  

· More engaged youth will participate in community and in downtown activities.

· More recreational and cultural activities will occur appealing to a healthy, vibrant and maturing demographic segment.

Image and Physical Design

· A more developed walkway system will link downtown and the rest of the community.

· The commercial storefronts and buildings will be better maintained and will respect the original architecture.

· Improved entry and directional signage will be more welcoming to visitors.

· A branding, marketing and interpretation program will link the physical resources and the vision with a common look.

· A few key public improvements will make the street more pedestrian friendly and allow people to better experience the area’s architectural and natural features.  Alleyways will be more interesting spaces for shopping and social activities.


FIVE STRATEGIC ACTION AREAS

RELATIONSHIP OF VISION TO STRATEGIC ACTION AREAS
	VISION
	
	STRATEGIC  ACTION  AREAS

	
	
	

	The Town of St. Marys is recognized as a beautiful, interesting and safe small town that engages the whole community in celebrating and proudly sharing its outstanding cultural heritage and its unique natural environment.  The downtown’s well maintained and authentic 19th century architecture, its attractive storefronts and its pedestrian friendly amenities make it a destination enjoyed by both residents and visitors.

A renowned feature is the system of well-designed walkways that link the downtown with the attractively developed parks and waterfront.  People of all ages enjoy the area’s sense of history, its natural beauty and its quality special events held on a regular basis.

Throughout all seasons visitors join local residents along bustling streets in using the variety of specialty shopping, dining, theatre offerings and recreational activities during the day and into the evening.
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	(
	2) MARKETING THE COMMUNITY



	
	
	

	
	(
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	5) MANAGING DEVELOPMENT (ORGANIZATION)




RESULTS & STRATEGIES 

St. Marys Downtown and Community Revitalization Strategy – Expected Results and Strategies

1) ENCOURAGING ECONOMIC DEVELOPMENT

	
	Goals / Measurable Results
	Specific Proposed Strategies

	Short-Term (2003, 2004)
	1.1 Encouragement of more diverse retail and service

businesses downtown: recruit at least 1 new (diverse) 

business per year

1.2  Common policies are in place among retailers 

(returns, washroom access, hours of operation): some 

form of agreement/charter would be in place by the end of 

the period

1.3  Increased commitment to greater customer service 

orientation: customer service training has occurred in at 

least 10% of the businesses downtown
	1.1  Identify desirable retail and service activities in the downtown; develop recruitment strategy for identified businesses (see Demand Threshold Analysis in Appendix)

1.2  Identify common policies that should be put in place, and businesses in

the downtown that will agree in spirit and practice to adhere to these; and

develop and implement policies in agreed-upon areas

1.3a  Determine interest in and demand for customer service training for 

downtown businesses

1.3b  Develop customer service awards program (e.g. ‘customer service 

employee of the month’)

	Medium-Term (2005 to 2008)


	1.4  Attraction of a junior department store as retail anchor 

in community

1.5  Several viable new specialty retail operations open up 

(continuing the rate of 1 per year from the short term)
1.6  Numerous tournaments and camps are held at 

CBHFM 

5 more events/camps/etc. are held at CBHFM  by end of 

period
	1.4  Investigate business case for junior department store (including 

municipal incentives to encourage operation); with this information, 

undertake recruitment strategy for store

1.5  Monitor and track store openings and closures in the community

1.6 Create more aggressive program of developing events and camps at 

CBHFM

	Long-Term (2009 and beyond)
	1.7  Offer a balanced retail mix, catering equally to 

residents and tourists: 50% of shoppers in downtown (in 

summer) are visitors
1.8  Controls are in place limiting specialty retail/services

development outside core

1.9  CBHFM is clearly known as the Canadian location to 

get baseball training and a baseball camp experience
	1.7  Continue to monitor retail mix and undertake appropriate research to 

determine retail mix and balance

1.8 Develop clear commercial development policy with controls on specialty 

retail/services development outside the core (while permitting large format

stores in the rest of the community)

1.9 CBHFM continues to develop and promotes itself as a training centre 

(through camps, etc.)


St. Marys Downtown and Community Revitalization Strategy – Expected Results and Strategies

2) MARKETING THE COMMUNITY

	
	Goals / Measurable Results
	Specific Proposed Strategies

	Short-Term (2003, 2004)
	2.1 Retention of greater proportion of  local (resident) 

market expenditures downtown: retail leakage stemmed 

by 10% over current levels at end of period
2.2 Increased numbers of visitors through niche marketing 

and more bus tours: 50% increase in tours coming to town

	2.1a Develop campaign to encourage local expenditure and stem retail

outflow – consider expansion of the St. Marys’ dollars to include other

participants; review other possible community loyalty models such as

Toronto dollars (www.torontodollar.com) or Club Naples

(www.clubnaples.com). 

2.1b Measure retail leakage through shopper surveys to undertake

continuous monitoring to determine and track expenditures (through simple

but regular surveying)

2.2a  Develop/coordinate tourism marketing plan for overall community; 

implement focusing upon 1) Stratford Festival market, 2) day trip market 

within 50 km.; 3) other tourists in the area (London, K-W)

2.2b  Create packages with existing and new attractions in area, and 

promote to tour operators (as part of tourism marketing plan)



	Medium-Term (2005 to 2008)
	2.3  Increased local (resident) market expenditures 

downtown: retail leakage stemmed by 10% over current 

levels at end of period
2.4  50 % increase of visitor sales as compared to 2002


	2.3 Continue monitoring activities and adjust strategies as required

2.4 Continue monitoring activities and adjust strategies as required

	Long-Term (2009 and beyond)
	2.5  Maintain 50/50 balance in importance between local shoppers and tourist shoppers


	2.5 Continue monitoring activities and adjust strategies as required


St. Marys Downtown and Community Revitalization Strategy – Expected Results and Strategies 

3) ADDRESSING SOCIAL ISSUES

	
	Goals / Measurable Results
	Specific Proposed Strategies

	Short-Term (2003, 2004)
	3.1  Initiation of theatre operation at the old 

church

3.2  Youth Advisory Council is operational

3.3  Three youth concerts introduced at baseball park: one 

in 2003 and two in 2004

3.4  Development of a community meeting place in 

downtown

3.5 Decision of a ring road is announced by the Province 


	3.1  Develop support plan for identified needs/requirements of investor for          

new theatre while supporting existing community theatre

3.2a  Create municipal youth advisory council and appoint leadership

3.2b  Organize a youth forum on community planning

3.3  Create CBHFM youth events plan 

3.4  Produce action plan for residents downtown social uses 

3.5  Lobby Province for Ring Road for St. Marys

	Medium-Term (2005 to 2008)
	3.6  Double the number  of special cultural events in 

downtown

3.7  Enhanced quality level of current downtown events

3.8  A number of youth serve on community boards, 

advisory councils and citizen task forces 

3.9  Total truck traffic reduced by 25% in downtown

  
	3.6  Create community-wide cultural events plan

3.7  Continue monitoring, evaluating and adapting events

3.8  Promote the concept of youth input inclusion to local organizations and 

community leaders

3.9  Open Ring Road 

	Long-Term (2009 and beyond)
	3.10  St. Marys is recognized as an important cultural 

centre with a regional draw 
	3.10  Continue monitoring, evaluating and adapting


St. Marys Downtown and Community Revitalization Strategy – Expected Results and Strategies

4) GUIDING IMAGE AND DESIGN

	
	Goals / Measurable Results
	Specific Proposed Strategies

	Short-Term (2003, 2004)
	4.1 Continuation to protect, enhance and promote existing 

built and natural heritage assets

4.2 Increased number of well designed storefronts

4.3 Town entrance signs are created or enhanced based 

on “brand” image

4.4 Adoption of commercial signage bylaws 


	4.1a Locate bandstand in river park with high visibility to downtown

4.1b Create parking, wayfinding, access and directional signage

4.1c Develop pedestrian system linking retail areas and river with access to parking

4.1d Introduce interpretive signage along the river and boardwalk to promote history and increase visitor interest

4.1e Prepare inventory of upper floor accommodation in the downtown 

areas in terms of number of units, quality, and required upgrading 

4.2 Prepare façade improvement guidelines  based on architectural and historic character and merit (including use of paint colours)

4.3 Use logo and branding including streetscape, banners, benches and flowers to strengthen image at entrances and along retail areas to the downtown

4.4 Prepare commercial signage bylaw based on architectural and historic character and merit



	Medium-Term (2005 to 2008)
	4.5 25% of all storefronts/buildings are fixed up or are 

upgraded

4.6 Couple of key historic buildings are restored

4.7 Further development of the walkways links with 

downtown

4.8 Enhanced streetscaping and sitting areas are in place

4.9 Improved highway directional signage is in place 

reflecting marketing “brand” (see 4.3)


	4.5 Establish an investment and building improvement program/community based RRSP mortgage fund

4.6a Establish a heritage conservation district/bylaw for tax abatement for designated properties

4.6b Prepare Site and Architectural Planning Guidelines for new or redevelopment projects in the downtown

4.7 Complete boardwalk along rivers.  Introduce interpretive systems of panels

4.8 Continue to monitor and encourage public improvements



	Long-Term (2009 and beyond)
	4.10 Continuation of upgrading and maintaining buildings 

and structures

4.11 Enhanced interpretation of built and cultural heritage

4.12 Improved parking in meeting the needs generated

from the increased level of visitors
	4.10 Continue inspecting, evaluating and adapting existing building stock

4.11 Undertake redevelopment plans for key buildings with links to overall strategy for St. Marys

4.12 Create parking endowment fund to acquire land


St. Marys Downtown and Community Revitalization Strategy – Expected Results and Strategies

5) MANAGING DEVELOPMENT (ORGANIZATION)

	
	Goals / Measurable Results
	Specific Proposed Strategies

	Short-Term (2003, 2004)
	5.1  Several community organizations are involved in

implementing the strategy

5.2  Proactive community tourism program is operational

5.3  Tax incentives are in place for improvements

5.4  Creation of Specialty Retail Recruitment Strategy Team

5.5  Peer mentoring occurs for new businesses


	5.1a Establish Downtown Strategy Coordinating Committee as committee

of council for downtown improvement with broad community

representation (BIA, service clubs, CBHFM, economic development

groups). Include staff and council representation to ensure good

communications

5.1b  Determine working relationships/ partnerships with all local

community 

groups to participate in funding both operational and capital expenses of 

projects identified in the strategy

5.1c  Apply for funding to hire summer students to assist in project 

implementation

5.2  Hire full time community  tourism coordinator

5.3  Based on review of “best practices” identify municipal financial 

incentives to upgrade private commercial storefronts and properties

5.4  Form Specialty Retail Recruitment Team

5.5  Create peer mentoring project



	Medium-Term (2005 to 2008)
	5.6  Results are identified by downtown strategy 

implementation committee, and are communicated to all 

stakeholders (accountability)

5.7  Results are achieved by tourism program

5.8  25% of property owners accessed financial incentives

5.9  Key town business people serve on recruitment team 

5.10  25% of downtown businesses are participant in peer 

mentoring program

  
	5.6  Continue strategy monitoring, evaluating and adapting

5.7  Continue tourism program evaluation

5.8  Promote private sector financial incentives

5.9  Develop acknowledgement program

5.10  Hold annual dinner



	Long-Term (2009 and beyond)
	5.11 St. Marys wins several awards and recognition for 

what it has done


	5.11 Communicate “best practices” to other communities 


IMPLEMENTATION PLAN

St. Marys Downtown and Community Revitalization Strategy – Implementation Plan

1) ENCOURAGING ECONOMIC DEVELOPMENT

	
	Strategies
	Responsibility
	Timing
	Resource Requirements
	Monitoring & Evaluation

	Short-Term (2003, 2004)
	1.1  Recruitment strategy for desirable retail and service activities  
	BIA, with municipal support
	Fall, 2003
	time, $500
	part of overall monitoring strategy

	
	1.2  Identify common policies that should be put in place
	BIA
	Spring, 2003
	time, $500
	regular BIA reporting procedure

	
	1.3 Customer service training for 

downtown businesses
	BIA
	fall, 2003
	budget on the order of $1,000 - $2,000
	regular BIA reporting procedure

	
	1.4 Develop customer service

awards program
	BIA, with municipal support
	plan - fall, 2003

Implement - 2004
	time, budget on the order of $1,000 - $2,000
	regular BIA reporting procedure

	Medium-Term (2005 to 2008)


	1.5 Investigate business case for

junior department store
	Municipality, in concert with BIA
	2005
	time, budget on the order of $5,000 - $10,000
	part of overall monitoring strategy

	
	1.6 Monitor and track store

openings and closures in the community
	Municipality
	2005, and on
	time, $500
	specific monitoring system and data base developed

	
	1.7 Create more aggressive

program of developing events and

camps at CBHFM
	CBHFM
	2005, and on
	to be determined
	regular CBHFM reporting procedure

	Long-Term (2009 and beyond)


	1.8 Continue to monitor retail mix

and undertake appropriate research to determine retail mix and balance
	Municipality
	2005, and on
	time, nominal budget
	regular municipal reporting procedure

	
	1.9 Develop clear specialty retail/service development policy with controls on development outside the core
	Municipality
	2005
	time, nominal budget
	regular municipal reporting procedure

	
	2.0 CBHFM continues to develop

and promotes itself as a training

centre (through camps, etc.)
	CBHFM
	2006
	to be determined
	regular CBHFM reporting procedure


St. Marys Downtown and Community Revitalization Strategy – Implementation Plan

2) MARKETING THE COMMUNITY

	
	Strategies
	Responsibility
	Timing
	Resource Requirements
	Monitoring & Evaluation

	Short-Term (2003, 2004)
	2.1a  Develop campaign to encourage local expenditure and stem retail outflow (see examples) 
	Municipality, in concert with BIA
	spring, 2004
	time, budget on the order of $5,000 - $10,000
	part of overall monitoring strategy

	
	2.1b  Measure retail leakage through shoppers surveys to undertake continuous monitoring to determine and track expenditures
	Municipality
	fall 2004, and on-going
	time, budget on the order of $5,000 - $10,000 annually
	part of overall monitoring strategy

	
	2.2a  Develop / coordinate tourism marketing plan for overall community
	Municipality, in concert with BIA and Chamber
	fall, 2003
	budget on the order of $10,000 - $20,000
	part of overall monitoring strategy

	
	2.2b  Create packages with existing

and new attractions in area, and 

promote to tour operators (as part of 

tourism marketing plan)
	Municipality, in concert with industry
	fall, 2003
	time, budget on the order of $1,000 - $2,000
	part of overall monitoring strategy

	Medium-Term (2005 to 2008)
	2.3 Continue monitoring activities and 

adjust strategies as required

2.4 Continue monitoring activities and 

adjust strategies as required
	Municipality
	2005, and on-going
	time, budget on the order of $5,000 - $10,000 annually
	part of overall monitoring strategy

   

	Long-Term (2009 and beyond)


	2.5 Continue monitoring activities and

adjust strategies as required
	Municipality
	2009, and on-going
	time, budget on the order of $5,000 - $10,000 annually
	part of overall monitoring strategy


St. Marys Downtown and Community Revitalization Strategy – Implementation Plan

3) ADDRESSING SOCIAL ISSUES

	
	Strategies
	Responsibility
	Timing
	Resource Requirements
	Monitoring & Evaluation

	Short-Term (2003, 2004

 
	3.1 Develop support plan for identified needs/requirements of investor for theatre/community theatre


	Tourism Committee and BIA
	Spring, 2003
	staff time 
	part of overall monitoring strategy

	
	3.2a  Create municipal  youth advisory council and appoint leadership
	Municipality, high school and youth groups 
	Fall, 2003
	staff time and $500 budget
	part of overall monitoring strategy

	
	3.2b  Organize youth forum on community planning
	Youth council 
	Winter, 2004
	time and  $500 budget
	performance indicator of youth council

	
	3.3  Create CBHFM youth  events plan
	CBHFM and tourism committee
	Spring, 2004
	staff time and budget for specific events
	performance indicator of CBHFM

	
	3.4  Produce action plan for residents’ downtown social uses
	Municipality with support from seniors groups and youth council 
	Fall, 2004
	staff time
	part of overall monitoring strategy

	
	3.5  Lobby Province for Ring Road
	Municipality
	Spring, 2003
	staff time
	part of overall monitoring strategy

	Medium-Term (2005 to 2008)


	3.6  Create community wide cultural events plan
	Tourism committee with support by community event organizers
	Winter, 2005
	staff time

budget of around $5,000 
	part of overall monitoring strategy

	
	3.7  Continue monitoring, evaluating and adapting events
	Tourism committee
	Winter, 2005
	staff time
	part of overall monitoring strategy

	
	3.8  Promote concept of youth input inclusion to local organizations and community leaders
	Municipality with youth council
	Spring, 2005
	time
	part of overall monitoring strategy

	
	3.9  Open Ring Road
	Province
	Spring, 2005
	To be determined
	part of overall monitoring strategy

	Long-Term (2009 and beyond)
	3.10 Continue monitoring, evaluating and adapting
	Council and Steering Committee
	Ongoing
	time
	part of overall monitoring strategy


St. Marys Downtown and Community Revitalization Strategy – Implementation Plan

4) GUIDING IMAGE AND DESIGN

	
	Strategies
	Responsibility
	Timing
	Resource Requirements
	Monitoring & Evaluation

	Short-Term (2003, 2004)


	4.1a Locate bandstand in River park with high visibility to Downtown
	Municipality with sponsor/service clubs
	Fall 2003
	Budget $35,000 – 50,000
	On-going maintenance of municipal owned facilities

	
	4.1b Create parking, wayfinding, access, and directional signage
	BIA
	Summer 2003
	Budget $ 5 - 7,500
	Annual inspection for deterioration, additions

	
	4.1c Develop pedestrian system linking retail areas and river with access to parking
	Municipality with BIA
	Spring 2004
	Undertake landscape master plan

Budget in the order of $35K if including paving and planting
	Phase work over 5 years

	
	4.1d Introduce interpretive signage along the river and boardwalk to promote history and increase visitor interest.
	Municipality

Service Clubs
	Summer 2004
	Carry out research, and panel design for up to 12 panels @ $3000/panel
	Inspect for damage

	
	4.1e Prepare inventory of upper floor 

accommodation in the downtown areas 

in terms of number of units, quality, 

and required upgrading 
	Municipality
	Fall 2004
	Inventory work, $2,000 budget
	Part of overall strategy

	
	4.2 Prepare façade improvement 

guidelines based on architectural and historic character and merit (including use of paint colours)
	BIA, Council, Heritage St. Marys, Property Owners
	Fall 2004
	 A study addressing façade $15 – 25,000 
	Document where work has been undertaken and continually update the guidelines

	
	4.3 Use logo and branding including 

streetscape, banners, benches and flowers to strengthen image at entrances and along retail areas to the downtown
	BIA, Tourism Committee
	Summer 2003 
	Formalize logo design copyright it and make effort to incorporate it on all community $1500
	Monitor its use

	
	4.4 Prepare commercial signage bylaw based on architectural and historic character and merit
	Municipality
	Fall 2003
	Staff time
	Review work done to date

	Medium-Term (2005 to 2008)


	4.5 Establish an investment and 

façade improvement incentive program/community based RRSP mortgage fund
	Municipality in concert with private sector
	Winter 2004
	$5,000 matching grant for each building undertaking work in accordance with guidelines
	monitor the development of new enterprises and the maintenance of existing facilities

	
	4.6a Establish a heritage conservation district/bylaw for tax abatement for designated properties
	Municipality, Heritage St. Marys with support of other key organizations
	Fall 2004
	Conservation inventory and application for heritage designation 

Staff time
	monitor the development of new enterprises and the maintenance of existing facilities

	
	4.6b Prepare Site and Architectural Planning Guidelines for new or redevelopment projects in the downtown
	Municipality

Heritage St. Marys
	Fall 2005
	$20,000
	Document where work as been undertaken and continually update the guidelines

	
	4.7 Complete boardwalk along rivers.  Introduce interpretive systems of panels
	Private Sector with BIA/service clubs
	2006 -  07
	Undertake a study as part of planning and zoning as per above assume this portion would cost $ 20,000
	Actively recruit businesses that offer working demonstration style marketing as part of the retail experience

	
	4.8 Continue to monitor and encourage public improvements
	Municipality with BIA
	2005 - 08
	Staff time
	Part of overall monitoring

	Long-Term (2009 and beyond)


	4.9 Continue inspecting, evaluating and adapting existing building stock
	Private owner with support from Municipality
	2009
	Incentive program of $5,000 matching grant on an annual basis
	Part of overall monitoring

	
	4.10 Undertake redevelopment plans for key buildings with links to overall strategy for St Marys
	Private owner with support from Municipality
	2009
	$20 - 35,000 to prepare a needs and market analysis
	Part of overall monitoring

	
	4.12  Create parking endowment fund to acquire land 
	Municipality

BIA
	2009
	To be determined
	Part of overall monitoring


St. Marys Downtown and Community Revitalization Strategy – Implementation Plan

5) MANAGING DEVELOPMENT (ORGANIZATION)

	
	Strategies
	Responsibility
	Timing
	Resource Requirements
	Monitoring & Evaluation

	Short-Term (2003, 2004)


	5.1a Establish Downtown Strategy Coordinating

Committee as committee of council for downtown   improvement with broad community representation (BIA, service clubs, CBHFM, economic development groups). Include staff and council representation to ensure good communications


	Council with support of other key organizations within the community


	Summer 2003
	staff time

$1,500 budget


	Yearly review by council



	
	5.1b Determine working relationships/ partnerships with all local community groups to participate in funding both operational and capital expenses of projects identified in the strategy


	Steering Committee


	Summer 2003
	staff time


	part of overall monitoring strategy



	
	5.1c Apply for funding to hire summer students to assist in project implementation 


	Municipality/ CBFH


	Spring 2003
	staff time


	part of overall monitoring strategy

	
	5.2 Hire full time community  tourism coordinator


	Council with support by BIA, CBFH and community organizations


	Summer 2003
	staff time, annual budget of $50,000 to $70,000
	yearly review by council



	
	5.3 Based on review of “best practices” identify municipal financial incentives to upgrade private commercial storefronts and properties


	Municipality with LACAC support


	Fall 2003
	staff time


	part of overall monitoring strategy



	
	5.4  Form Specialty Retail Recruitment Team
	BIA with support from Municipality
	Winter 2004
	staff time, 

$1,500 budget


	part of overall monitoring strategy

	
	5.5  Create peer mentoring project
	BIA with support from Ontario Ministry of Training


	Spring 2004
	staff time,

$500 budget
	part of overall monitoring strategy

	Medium-Term (2005 to 2008)


	5.6  Continue strategy monitoring, evaluating and adapting


	Council and Steering committee
	Ongoing
	Staff time, nominal budget
	Part of overall monitoring strategy

	
	5.7  Continue tourism program evaluation 


	Tourism committee/ steering committee


	Ongoing
	Staff time, nominal budget
	Part of ongoing evaluation

	
	5.8  Promote private sector financial incentives


	Council with support from LACAC and property owners


	Ongoing
	Staff time


	Part of overall evaluation



	
	5.9 Develop acknowledgement program


	BIA with support from Municipality


	Winter 2005
	Staff time, small budget


	Level of support



	
	5.10 Hold annual dinner 


	BIA with support from service club


	Spring 2005
	Volunteer time and small budget 


	Level of attendance

	Long-Term (2009 and beyond)


	5.11 Communicate “best practices” to other communities
	Council and Steering committee
	
	Staff time, nominal budget
	Part of overall monitoring strategy





The Town of St. Marys is recognized as a beautiful, interesting and safe small town 


that engages the whole community in celebrating and proudly sharing 


its outstanding cultural heritage and its unique natural environment.  


The downtown’s well maintained and authentic 19th century architecture, 


its attractive storefronts and its pedestrian friendly amenities 


make it a destination enjoyed by both residents and visitors.





A renowned feature is the system of well-designed walkways that link the downtown 


with the attractively developed parks and waterfront.  


People of all ages enjoy the area’s sense of history, 


its natural beauty and its quality special events held on a regular basis.





Throughout all seasons visitors join local residents along bustling streets 


in using the variety of specialty shopping, dining, theatre offerings and recreational activities


 during the day and into the evening.
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